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WHO WE ARE

The Ottawa Rotary Home, Supporting the Ottawa Community for 38 Years.

Keeping Families Strong, Helping Keep
Them Together

The Ottawa Rotary Home
823 Rotary Way, Ottawa ON K1T 3W6
613-236-3200

The Ottawa Rotary Home exists to improve the quality of life of

Charitable Registration #89418 7962 RR0001

caregivers and individuals with disabilities through a family and
person-centered approach that is responsive to individual needs
and offered in a dynamic and flexible way. We offer a variety of
respite programs for different groups. Respite means something

The Ottawa Rotary Home Foundation

different to every family. However, most visits to Rotary Home are

823 Rotary Way, Ottawa ON K1T 3W6

between a few days to a week or two in length. These breaks give

613-822-5391

the parents or caregivers a chance to rest and rejuvenate while their

Charitable Registration # 89418 7962 RR0001

child has a fun time with our caring and professional staff.
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OUR VISION

The Ottawa Rotary Home envisions a community
that embraces the value of respite and residential
services for individuals and families as part of a
complete support network that promotes optimum
health and well-being.
5
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OUR Mission
The Ottawa Rotary Home exists to improve
the quality of life of caregivers and
individuals with disabilities through a
family and person-centered approach that
is responsive to individual needs and
offered in a dynamic and flexible way.
6
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OUR VALUES

Our values are all of equal importance and represent a belief system that strives for the respect in each of the following areas:

7

Family

The family unit is supported in knowing they are never alone in meeting the extra demands of caring for a
child or adult with a disability.

Empowerment

We encourage and foster the belief that each individual has the potential to grow and develop into his/her
own unique person.

Community Awareness

We strive to increase community awareness and understanding of the value of respite services and
specialized residential care to each individual that we encounter.

Individuality

The unique needs of the family and individuals are the focus of planning and delivery of all supports and
services.

Quality

The Quality of life, service and living with respect and dignity.

“Access-Ability”

The unique needs of the family and individuals are the focus of planning and delivery of all supports and
services.

Trust

The trust we develop with our families and individuals is integral to our organization. Our services are
provided in a manner that is tailored to their strengths, needs and experiences.

Passion & Compassion

Commitment to our work comes from within (energy, joy, playfulness) and flows out to benefit others.
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Executive Message from

Gina St.Amour, Executive Director and
Mary Wattie, Board of Directors, Chair
The Ottawa Rotary Home is an organization that provides a true

The year had its challenges in terms of anxieties about funding

community based service with a health based perspective. We have

allocations and changes at the Provincial and Ministry level. We also

been afforded the opportunity to bring the medical needs of the people

had staffing challenges in recruitment and retention at levels that our

we support into regular everyday programs in order to support our

agency has never before experienced. The year came to a close with

Rotary Home and community families. This is a role that has had its

our sole focus on keeping our residents and staff safe during a world-

challenges in trying to bridge multiple systems such as education,

wide pandemic. In true Rotary Home fashion however, the management

social services and health but it has had its rewards. Over the course of

and front-line staff teams rose to the challenge to prove "we are better

this year, we have seen individual goals be accomplished that far

together". Indeed our entire community and province demonstrated

surpassed even our own imaginations. The residents have made their

successful collaborative efforts that we have never before experienced

own dreams come true and they plan on continuing to dream through

across sectors.

our person centered approach. The agency has worked collaboratively

developing relationships and trusting new approaches to working

with regional partners through the Kids Come First Ontario Health team

together. We would like to take this opportunity to thank our essential

and provincially with agencies in Ontario through our role on the OASIS

front line workers and our partners in keeping everyone safe.

Board of Directors.
8
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Open, transparent and timely dialogue are key to

2017-2022 Strategic Plan

The Ottawa Rotary Home is a leader in providing specialized respite and residential services in the East region.

KEY PRIORITIES

HOW WE GET THERE
1.

Focusing on personal (individual) outcomes across all programs.

2.

Expanding program opportunities for those who are medically fragile.

We will work with individuals, families and stakeholders to

3.

Expanding our residential continuum to meet the growing needs of our community.

enhance the scope and quality of our services.

4.

Improving our evaluation and accountability framework.

1.

Working with our community service providers to more effectively engage and support families with the aim

GREATER IMPACT

COMMUNITY INVOLVEMENT
Involve our local and regional community in our efforts to
enhance the quality of life of children, youth, and adults
with complex special needs.

SUSTAINABLE GROWTH
We will demonstrate a secure pathway that allows us to
grow in response to identified community needs.

of strengthening overall family capacity.
2.

Community Support Training Solutions program in response to gaps identified by transfer payment agencies
and other non-profit organizations.

3.

Creating mutually beneficial partnerships with private and public organizations locally and in the broader
East region.

1.

Formally enhancing partnerships with the Ministry of Health and Long-Term care, Community Health partners
and local health related resources.

2.

Demonstrating organizational approaches and practices that develop, retain and attract talented people
committed to achieving our vision.

3.

Investing in IT capacity and resources to enhance service delivery, to support our personal outcomes focus
and our evaluation framework.

9
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Year 3 Strategic Plan Outcome

• Welcomed a new residential client with complex

GREATER IMPACT
We will work with individuals, families and
stakeholders to enhance the scope and
quality of our services.

medical needs to our Leitrim Campus.
• Increased our number of adult day program clients.
• Implemented Year 1 of our “Family Managed Care”
Contract to provide in-home support to a young woman
in the community.

10
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Year 3 Strategic Plan Outcome
• ED was selected to join the Ontario Agencies Supporting
Individuals with Special Needs (OASIS) Board of Directors (2 year
term).

COMMUNITY

• Implemented a COVID-19 Pandemic Response Team for our local

INVOVLEMENT

• Partner in the Kids Come First Ontario Health Team proposal and

transfer payment agencies and outside paid resources.

multiple committees that continue the work to bridge

We will involve our local and regional

developmental services and health services (Regional Respite

community in our efforts to enhance the

Strategy, Congregate Care and Living Task Force).

quality of life of children, youth, and adults
with complex special needs.

• Participated in regular update meetings with local MPP’s on the
events occurring in DS and at ORH.
• Our Foundation received a $25,000 donation towards new flooring
for our Children’s Respite Program.

11
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Year 3 Strategic Plan Outcome
• Implementation of information technology programs and
software to create greater internal efficiency (time and

SUSTAINABLE
GROWTH
We will demonstrate a secure pathway that
allows us to grow in response to identified
community needs.

resources) via our ShareVision Respite Booking system and Go
Easy Care scheduling system.
• Provided 3,695 on-line courses on 50 topics to 807 employees
across the province.
• Implemented Phase 2 of the “Shared Back Office Services”
Project with Ottawa Carleton Lifeskills and Ottawa Foyer
Partage.
• Redefined our Hiring Process by hosting a 2 day event to
complete screening, interviewing and hiring of new employees.

12
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The Year At A Glance
The Year At A Glance

Collaboration is the consistent

ORH was selected as a member of the OASIS Board of Directors , a partner in

theme surrounding all of our

the Kids Come First Ontario Health Team proposal, chair of a provincial

work in 2019-2020. Our

Children’s OASIS Developmental Services Committee to advocate and

collaborative efforts were

educate, a member of a Regional Respite Strategy Initiative and a steering

found at the local, regional and

committee member of the Congregate Care and Living Task Force. The

provincial levels and crossed

bridge between developmental services and health care is finally

multiple sectors. Impacts were

strengthening.

felt by individuals,
caregivers/families, local

We welcomed another residential client to the

service providers and at the

We also welcomed a Master of

Leitrim Campus which came about as a result of

political and government

Social Work Student from the

our positive relationship with the CHEO hospital.

levels.

University of Buffalo. Her focus in

He is a young man that required months of acute

the winter/spring 2020 will be on

care and rehabilitation who turned 18 while in

quality improvement of our intake

hospital. He has been a wonderful addition to

process.

our home.
13
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The Year At A Glance
The Year At A Glance

Despite the positive linkages and community

Staffing challenges were a constant concern for management and the

engagement, the path this year was not an

Board of Directors and resulted in a 5-week period where the agency

easy one however. Funding uncertainty from

reduced the amount of respite being offered. During that time, ORH was

our MCCSS resulted in anxiety and delays in

able to hold a 2-day hiring event which resulted in hiring full time, part-

the spring and summer. Our shared services

time and casual staff members to our team. This event has helped us

project with OCL and OFP was placed on hold

redefine our hiring process.

until September until we received reassurance

14

that the funding was available to launch Phase

COVID-19 Pandemic – On March 17th 2020, in the middle of our peak respite period,

2 of this initiative. However, once the

children and adult respite and day programs were temporarily suspended and remained

commitment was confirmed, the Steering

so through to March 31st 2020. Our focus was on the safety, protection and morale of

Committee and consultants put efforts into

our permanent residents and staff. Due to pro-active planning and quickly instituting

high gear and timelines were re-established

significant screening and safety precautions, ORH did not experience an outbreak at

that would extend into the next fiscal year.

either location during this period.
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Person Centered Planning

Supporting Dreams and Goals

Annual Camping Trip – August 2019 (St. Lawrence River)
15
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Person Centered Planning Update
Person Directed Planning Certification
In 2017, The Ottawa Rotary Home began a journey with that of other Developmental
Service agencies to undergo the HSA Person Centered Thinking certification. Two
select employees successfully completed the Person Centered Thinking training and
the Ottawa Rotary Home received certification under HSA in 2019.

Person Directed Planning Meetings
In 2019 we successfully completed 10 Person Directed Planning Meetings which
involved meeting with family, employees, and the individual. The newly trained
facilitator captured the needs, dreams and goals of the individuals we support and
set out a path to achieve these for the year ahead. Families and staff enjoyed this
new approach as they put the individual first, and built meaningful goals for the
entire team to work towards!

Person Directed Goals
This year we successfully completed 50+ person directed goals. These goals ranged
from attending specific events such as attending BluesFest and CFL games, to
enhancing personal life skills such as being able to independently call friends by
using new technology such as Google Home, and planning their own birthday party
16
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with invitations, theme, and games.

Birthday Wishes
Staff helped Nicole plan her ultimate birthday party! She
created personalized invitations, and even picked a theme
for the party; Cowboy Rodeo. Check out her pink boots!

Accomplishments
Melanie is learning some new administrative tasks. She
loves helping in the office, and shredding documents is
something she can now do completely independently.
17
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Client Story
Lucas’ Journey
Luca suffered a Traumatic Brain Injury when he was three years old. He is
dependent on his mom and dad for all his needs such as eating and
bathing. He communicates with facial expressions, sounds and
ambulates by wheelchair with his families help. Luca has experienced
numerous surgeries in his life, and suffers from a seizure disorder. Luca’s
care needs are significant and as a result place high demands on his
mom and dad. Although utterly dedicated, parents needed a network of
support, especially when there were other stressors and health concerns
in the family. This triggered the families outreach to call The Ottawa
Rotary Home.

18
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Lucas’ Journey Continued
ORH Involvement

Where We Are Now
Luca has been coming to the Ottawa Rotary Home for three years

Parents reached out to the Ottawa Rotary Home in 2017. The team

now. Luca is now a member of the Rotary family, and can rely on the

conducted a thorough intake process which include day visits,

team to care for him. Luca loves to swim and any activity which

overnights and collected all pieces of information to ensure Luca’s

involves water! He loves to use the outdoor splash pad, and

respite was successful, and that all his care needs would be met.

experience bubble baths in the accessible soaker tubs. Luca is a

The team was able to build a strong rapport with family and Luca by

vibrant and loving boy, with a warm and compassionate family.

maintaining high quality standards in care and wellbeing. Consistent

Time at the Ottawa Rotary Home is beneficial for everyone; Luca

communication and teamwork were the essentials to building trust

has made new friends who have similar needs, and Luca’s parents

so that family were able to truly find relief.

can find time to rejuvenate so they can remain the best caregivers
for their son and also find time to focus on their other children.

19
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ADULT
DAY
PROGRAM

5

New Clients Join the Adult Day Program
in 2019-20.

The Adult Day (ADP) Program is the
fasted growing program at ORH. ADP
had another year of consecutive year of
growth in number of new clients joining
program as well as revenue ($149,104
as compared to $132,413 in 20182019).
Revenue from the ADP program goes
directly to salaries supporting this
programs and improved services for all
participants.

20
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$149,104
Revenue earned from ADP in 2019-20
which goes directly into programming.

54
Adults Supported in Adult
Respite the 2019-20 Fiscal Year

ADULT
OVERNIGHT
RESPITE
The adult overnight respite program, is
one of the most requested programs
from our community.

1,441

Nights of Respite Provided

Another consecutive year of growth in
revenue earned from this program $255,078 (as compared to $210,947 in
2018-2019). All revenue goes directly
into service delivery.

27,372
Hours of Support Provided
21
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CHILDREN’S
OVERNIGHT
RESPITE

76
We supported 76 clients in our Children’s

We experienced significant challenges

Regular Overnight Respite Program

this year in maintaining our staffing
complement for the children’s respite
program. Many factors contributed to a
higher rate in staff taking a leave of
absence (medical concerns, injuries,
family emergencies, personal).
Unfortunately, this resulted in a reduced
schedule for three months in order keep
clients and staff safe while we recruited
and trained new staff.

22
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25,584
Hours of Respite Provided
to Families

17
We supported 17 clients in our

COMPLEX
MEDICAL
NEEDS
PROGRAM

Complex Medical Needs
Program which is staffed 24/7
with Registered Practical Nurses

The complex needs of the children who
access this program have been
increasing in the past 5 years and
although this program is much smaller
than our regular overnight respite for
children, the needs and support required

9,360
We provided 9,360 support hours to
children who are medically fragile or
technologically dependent
23
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to run this program is much greater.
Our Clinical Coordinator works closely
with families to ensure we are providing
the best evidence based care so they
can have a much needed break.

RESIDENTIAL
PROGRAM

33+
Personal Goals Reached

The eight residents continue to thrive at

this Year!

our Rochester home and have had many
meaningful adventures and attended a
variety of community event throughout
the year. Our residential staff are
committed to helping individuals realize
their potential and dreams.
We welcomed a third resident into our
Leitrim home this year and we are
thrilled to expand our family.

24
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50+
Community Events
Participated In

13
Ongoing indirect and direct support to
individuals in the Ottawa area.

COMMUNITY
NURSING
SUPPORTS
Our community nursing team support 13
agencies in the Ottawa area providing
guidance to agency staff in the support of
individuals with complex needs. The
community nurses also train on controlled

Our COVID Response Team
supports Transfer Payment
Agencies and Outside Paid
Resource Agencies in the
Ottawa area, ensuring
agencies have the guidance
they need to keep individuals
and staff safe.
25
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acts, provide advocacy when individuals
experience difficulty access medical services,
and provide hands on nursing care for
agencies that do not have a nurse on staff.
In March our community nursing team was
appointed as the COVID Response Team so
support DS agencies in the Ottawa area.

Board of Directors
Board of Directors 2019-2020

Mary Wattie*

Peggy Gilmour

André Bourdon

Jane Courtice-Neocleous

Linas Pilypaitis

Peter Fisher **

Zul Devji

Omar Carcelen

Simmy Ahluwalia

Robert Whyte

Baxter Willis

Jean Begin

Board Chair

Board Liaison to ED

Member

Treasurer & Incoming Chair

Member

Member

Chair of Audit and Finance

Member

Member

Secretary

Member

Member

* Our warmest thanks to Mary Wattie for her leadership on our board in various roles over the 9 years she has been with our organization. Mary, at this time is
stepping down as chair person but will remain on as past chair for a two year term".
** Our warmest appreciation is extended to Peter Fisher who completed 9 years on the ORH Board of Directors. His insight into business management
combined with his care and compassion for our staff and clients has led us towards better outcomes. Wishing you ongoing success!
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Board Committee Membership
Board Committee Membership 2019-2020

27

Governance Committee

Audit and Finance Committee Members 2019-2020

Mary Wattie
Member

André Bourdon

Zul Devji

Chair

Member

Peggy Gilmour

Bruce Brooks

Linas Pilypaitis

Member

Member

Member

Jane Courtice-Neocleous
Member

Robert Nesbitt*
Member

Peggy Gilmour
Ex-Officio Member

André Bourdon
Member

Michael Virr

Mary Wattie

Member

Ex-Officio Member
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* A sincere thank you to Robert Nesbitt who has dedicated 10 years to the work of this committee.
Your expertise and advice has been an asset to our organization.

FINANCIAL
REPORT
Financial Statements
• Summarized Statement of Financial Position
• Summarized Statement of Operations
• Summarized Financial Statement

28
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REPORT OF THE INDEPENDENT AUDITOR
REPORT OF THE INDEPENDENT AUDITOR ON THE SUMMARY FINANCIAL STATEMENTS – June 11, 2020
Opinion

The Audited Financial Statements and Our Report Thereon

The summary financial statements, which comprise the summary statement of

We expressed an unmodified audit opinion on the audited financial statements

financial position as at March 31, 2020 and the summary statement of

in our report dated June 11, 2020.

operations for the year then ended, and related notes, are derived from the
audited financial statements of The Ottawa Rotary Home for the year ended
March 31, 2020.
In our opinion, the accompanying summary financial statements are a fair

Management is responsible for the preparation of the summary financial
statements on the basis described in Note 1.

summary of the audited financial statements, on the basis described in Note 1.

Auditor's Responsibility

Summary Financial Statements

Our responsibility is to express an opinion on whether the summary financial

The summary financial statements do not contain all the disclosures required
by Canadian accounting standards for not for profit organizations. Reading the
summary financial statements and the auditor's report thereon, therefore, is not
a substitute for reading the audited financial statements and the auditor's
report thereon.
29
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statements are a fair summary of the audited financial statements based on
our procedures, which were conducted in accordance with Canadian Auditing
Standard (CAS) 810, "Engagements to Report on Summary Financial
Statements."

Welch LLP

Summarized Statement of Financial Position
Year Ended March 31, 2020 (In thousands of dollars)
2020

2019

CURRENT ASSETS
Cash
Receivables and prepaid expenses
Due from Ottawa Rotary Home Foundation

LAND LEASE
TANGIBLE CAPITAL ASSETS

30
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$ 1,106

$ 930

130

123

7

21

$ 1,243

$ 1,074

11

11

6,176

6,348

$ 7,430

$ 7,433

Summarized Statement of Financial Position
Year Ended March 31, 2020 (In thousands of dollars)
2020

2019

CURRENT LIABILITIES
Payables and lease obligation

$ 171

$ 145

249

249

420

394

DEFERRED CONTRIBUTIONS RELATED TO TANGIBLE CAPITAL ASSESTS

4,618

4,792

TOTAL LIABILITIES

5,038

5,186

1,558

1,556

834

691

2,392

2,247

$ 7,430

$ 7,433

Deferred contributions for adult respite

NET ASSETS
Invested in tangible capital assets
Unrestricted

31
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Summarized Statement of Operations
Year Ended March 31, 2020 (In thousands of dollars)
REVENUE
Program grants - Government of Ontario

2020

2019
$ 3,382

$ 3,473

Fee for service

490

419

Other service revenue

154

148

Training

34

31

Interest and other

29

11

4,089

4,082

3,402

3,318

Administrative

71

77

Other operating

445

515

3,918

3,910

EXCESS OF REVENUE OVER EXPENSES BEFORE
AMORTIZATION

171

172

AMORTIZATION OF DEFERRED CONTRIBUTIONS

205

202

AMORTIZATION

(231)

(245)

EXCESS OF REVENUE OVER EXPENSES

$ 145

$ 129

EXPENSES
Salaries, benefits and subcontractors

32
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NOTES TO THE SUMMARIZED FINANCIAL STATEMENTS
NOTE 1 - SUMMARIZED FINANCIAL STATEMENTS

The summary financial statements are derived from The Ottawa



The financial statements have been identified as summary

Rotary Home’s complete audited financial statements. The complete

financial statements and their summary nature has been

audited financial statements were prepared in accordance with

adequately disclosed.

Canadian accounting standards for not-for-profit organizations and
members can obtain a copy of the complete audited financial



describes where the complete audited financial statements can

statements by contacting the Ottawa Rotary Home.
In Canada, there are currently no generally recognized criteria for
preparing summary financial statements and in these circumstances

be obtained.


criteria in preparing these summary financial statements:

The summary financial statements are in agreement with the
related information in the complete audited financial statements.

management is required to establish the criteria to apply.
The Ottawa Rotary Home's management has applied the following

The note to the summary financial statements adequately



The summary financial statements contain sufficient information
and are at an appropriate level of aggregation so as not to be
misleading.

Welch LLP
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NOTES TO THE SUMMARIZED FINANCIAL STATEMENTS
NOTE 2 - CONTRIBUTIONS FROM THE OTTAWA ROTARY HOME FOUNDATION

The amounts received (in thousands of dollars) from the Ottawa

The revenue of $10 thousand (2019 $1 thousand) recognized in the

Rotary Home Foundation are summarized as follows:

year was used for yard work, IT repairs and to purchase other non
capital items (2019 flowers).

REVENUES
Total contributions received in the year
Less: amounts deferred for tangible capital assets

2020

2019

$ 41

$ 53

(31)

(52)

$ 10

$ 1

interest and other on the Home's statement of operations.
During the year, the Home also received $31 thousand (2019

$52

thousand) from the Foundation which was used to purchase capital
items including flooring, electrical upgrades and a gazebo (2019

Deferred contributions for adult respite overnight
Balance, beginning and end of the year

This amount has been included in

$ 249

$ 249

a

trailer and renovations at the Home's Leitrim Campus). These
amounts have been deferred and will be recorded into revenue over
the useful life of the underlying assets.

Welch LLP
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The Ottawa Rotary Home Foundation
MESSAGE FROM

John Lark

Chair of the Board, The Ottawa Rotary Home Foundation

The past year has been filled with change. In 2019 we had a successful

2020 was shaping up to be another good year when the global tragedy

Rotary Golf event where the Foundation worked with the Rotary Club of

of the COVID 19 pandemic arrived. Almost overnight businesses were

Ottawa and the Rotary Club of West Ottawa to create a fun event that

closed, the Rotary Home suspended respite care, and all non essential

raised significant funds for the Foundation. We also had another

activity was prohibited. Both the World Bank and the Bank of Canada

“Amazing Race” fund raising event which provided exciting challenges,

predict economic conditions in the coming year will mirror conditions

great memories for the participants and volunteers and funds to

not seen since the Great Depression of the 1930’s.

support Adult Respite Care at the Rotary Home.

wonderful Director of Development, Cindy Wheeler was no longer

In the fall of 2019 the Foundation shifted its focus to seeking grants
and making direct contact with our donors. The result was that a
number of generous donors made major gifts late in 2019 that will
provide enduring benefits for the Home’s clients and their families.

sustainable. I have volunteered to assume the duties of Director of
Development for the near term. When the multiple waves of the
pandemic have passed and the disease is finally under control and
when businesses reopen, social distancing is no longer required and
our donations return to historic levels, the Foundation will review its
capacity to have a part time Director of Development.

35
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Keeping our

Foundation Statement of Operations and Changes in Net Assets
The Ottawa Rotary Home Foundation - Year Ended March 31, 2020
REVENUES

Donations

EXPENSES

$

126,198

Administrative

37,575

Events

116,209

Events

60,418

Nevada

18,399

Investment Income

1,412

Investment in-kind

65,906
$ 328,124

Fundraising Activities

2,895

Insurance

2,604

Bank and Merchant Fees

4,367

Nevada

12,338

Office

30,109

Professional Fees

7,016
$ 170,854

OPERATING INCOME AVAILABLE FOR DISTRIBUTION

157,270

Contributions to the ORH

(40,543)

Excess of Revenues Over Expenses

116,727

Net Assets Beginning of Year

280,445

Net Assets End of Year
36
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$

397,172

Thank You
To families that trust us with their loved
ones and letting us be a part of their lives.

Thank You
To our amazing staff who put their heart
and soul into everything they do to enrich
the lives of others!

37
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Keeping
Families Strong,
Helping Keep
Them Together
A heartfelt thank you to our dedicated Board of Directors and all of
our Community Partners.

The Ottawa Rotary Home
823 Rotary Way, Ottawa, ON K1T 3W6
38

| The Ottawa Rotary Home | Annual Report 2019-20

