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WHO WE ARE
The Ottawa Rotary Home,
35 years of support
VISION
The Ottawa Rotary Home envisions a community that embraces the value of respite and residential services for
individuals and families as part of a complete support network that promotes optimum health and well-being.

MISSION
The Ottawa Rotary Home exists to improve the quality of life of caregivers and individuals with disabilities through a family
and person-centered approach that is responsive to individual needs and offered in a dynamic and flexible way.

VALUES
Our values are all of equal importance and represent a belief system that strives for respect in each of the following areas:
Family – The family unit is supported in knowing they are never alone in meeting the extra demands of caring for a child
or adult with a disability.
Empowerment – We encourage and foster the belief that each individual has the potential to grow and develop into his/her own
unique person.
Community Awareness – We strive to increase community awareness and understanding of the value of respite services and
specialized residential care to each individual that we encounter.
Individuality – The unique needs of the family and individuals are the focus of planning and delivery of all supports and services.
Quality – The quality of life, service, and living with respect and dignity.
“Access-Ability” – We ensure that our environments are accessible to all individuals, given their abilities.
Trust – Trust we develop with our families and individuals is integral to our organization. Our services are provided in a manner that is
tailored to their strengths, needs, and experiences.
Passion & Compassion - Commitment to our work comes from within (energy, joy, playfulness) and flows out to benefit others.
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OUR MESSAGE
EXECUTIVE MESSAGE
During the last 2 years, the Board of Directors has been working
with Senior Management on a new strategic plan to shape the
direction of the Ottawa Rotary Home for the 2017-2022 period.
Our strategic planning process has been conducted with the
recognition that our continuous pursuit of excellence involves
not only focusing on how to do better what we do now, but also
demands that we maintain a longer term vision that is responsive
to the evolving needs of the communities we serve.
A major component of this effort has been an extensive
communication outreach to key stakeholders. Surveys and
interviews with staff, families, service partners, funding agencies
and community members have been undertaken to help us identify
initiatives and service offerings that would allow the Ottawa
Rotary Home to continue to be an innovative provider of respite
services to our community.
Through this process, the board has identified the following
strategic initiatives:
• enhance the scope and quality of our services by focusing
on personal (individual) outcomes across all our programs;
• expand program opportunities for those who are medically
fragile and complex;
• work with community service providers and private
and public organizations locally to strengthen overall 		
family capacity;
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• expand our residential continuum to meet the growing 		
needs of our community;
• expand our Community Support Training Solutions 		
program in response to gaps identified.
We know that the needs of the families we support cross
multiple systems and support streams. We are a key part of the
spectrum of services they need to thrive. Therefore we believe
we must enhance our partnerships across the full spectrum of
government support networks and are actively reaching out to
Ministry of Health and Long Term Care and other community
health partners to more effectively support our families. It also
means that we are increasing our investment in technology to
enhance service delivery within a personal outcomes focus.
With 35 years of experience, the Ottawa Rotary Home is a
recognized leader in respite services in Ontario. The Board of
Directors and Senior Management are committed to maintaining
and enhancing that leadership role in supporting individuals with
complex physical, developmental and medical needs throughout
their life spectrum. The Board believes this new strategic plan
will help us achieve those goals.
We want our community of stakeholders to know that our
commitment going forward is unwavering.
Brian Barr and Gina St.Amour,
Board President and Executive Director

OUR FOUNDATION
Note from the Foundation Chair, John Lark:
It continues to be a privilege to work with the energetic,
creative and committed members of the Ottawa Rotary Home
Foundation Board. This year has been a year of change with
both departures and arrivals. This year we offered our deepest
thanks to Doug Rowlands whose energy, organizational skills
and commitment will be sorely missed. He provided careful
guidance as well as leadership and imagination for many years.

I am also very grateful to our Board member, Peggy Gilmour who
helped us bridge the gap between Chloe’s departure and Cindy’s
arrival. Peggy will also be Secretary to the Board for the coming
year. We welcomed Greg Samuels to the Board this past fall.
Greg, whose daughter is a client of the Home, will bring us new
insights on the importance of our work as well as his boundless
energy and deep commitment to the Foundation’s objectives.

We also wished Chloe Hillier a fond farewell as she left to help
the Ottawa Riverkeepers realize their goals and expand their
reach in our community. Chloe has been key to our success
for 10 years, her contributions included the Capital Campaign,
the development of two Strategic Plans and implementing
improvements to both the Golf-A-Thon and the Whisky and
Wine Event. She helped not only the Foundation, but also the
Home, using her skills and creative energy to help both to realize
their respective goals. We wish her every success with this next
phase of her career.

These changes have renewed and re-energized the Board for
the coming year. Our Board members continue to guide our path
forward and provide thoughtful advice and direction as we begin
our journey towards building an endowment that will provide
greater certainty and sustainability over the long term.

A search committee was struck to find a replacement for Chloe
and we received 19 applications. The process was thorough
and challenging with many talented applicants. I am grateful to
Peggy Gilmour, Bruce Brooks and Merv Letts for their work on
the search committee and their commitment to ensuring that this
critical change is a success. I am delighted to report that Cindy
Wheeler agreed to join us, building on the impressive results
she achieved while working at the Bruce Grey Child and Family
Services Foundation. She brings new energy and imagination
to the Foundation as well as ideas on how we can enrich our
current events, and develop new ones that will expand our reach
beyond the golf and whisky events.

John Lark,
Managing Principal,
Coherent Advice Inc.
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FOUNDATION ANNUAL EVENTS

8

The Ottawa Rotary Home Annual Report 2016-17

OTTAWA ROTARY HOME FOUNDATION DIRECTORS & OFFICERS 2016-2017
Brian Bost
Partner, Advisory Services KPMG LLP

Dave Gough
Car Sales and Leasing

Sam Monsour
Accountant, Vision Bookkeeping

Bruce Brooks
Treasurer, Accountant Retired

John Lark,
Chair, Managing Principal,
Coherent Advice Inc.

Stuart Picozzi
Stuart D. Picozzi Consultants Ltd.

Julie Cugalj
Economist, Treasury Board of Canada
Peggy Gilmour
Secretary, Retired PWGSC

Merv Letts
Orthopaedic Suregeon,
International Orthopaedic Consultants Inc.

Greg Samuel, Parent
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PROGRAM REVIEWS
Overall 2016-17 has been a year of growth, development and activity across the homes and programs at the Ottawa
Rotary Home. As ever, much of our work this year has been focused on continuing to carve out a niche for ourselves in
the world of Adult Respite, recognizing the ongoing emphasis on Person-Centered programming and Direct Funding at
both the Ministry level and at the Community and Individual level. More and more, our families are being empowered, both
financially and through awareness, to seek out individualized services and supports that work for them.

CHILDREN’S RESPITE
Registered
Clients

148

Regular Respite

113
Complex Needs

Overall
Occupancy

91%

35
Active
Clients
(Accessed
service in 16/17)

124

10

Regular Respite

99
Complex Needs
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Nights of
Service

3241

Regular Respite

2606
Complex Needs

635

Our regular respite program remains the most consistent and steady of all the programs offered by the Ottawa Rotary Home.
Over the years this program has transformed and evolved to meet the needs in the community. We are seeing the shift in
the understanding of Respite as more than just the opportunity for a short break for an individual’s primary caregiver and
embracing the notion of Respite as an opportunity for the individuals as well to get a short break, socialize with peers and
experience new environments.
Multiple Complex Needs Program
Our Complex Needs program supports individuals with high medical needs and/or complex support requirements who are
often not eligible for services within the community due to their multifaceted care requirements.
We work closely with our community partners (including the Ottawa Children’s Treatment Centre, Roger Nielson House, CHEO
Complex Care and Ottawa Coordinated Access) to develop creative solutions to fill in the gaps in service or find the additional
resources required to obtain these specialized services in the community.
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ADULT
RESPITE

Registered
Clients

Active
Clients

Overall
Occupancy

Nights of
Service

70

(Accessed
service in 16/17)

132%

1911

54
Our Adult Respite program remains busy and in high demand, with more and more individuals looking for funded or
fee-for-service supports. This year also saw our highest ever number of emergency respite requests from our families
directly as well as from our community partners.
The continued high level of demand has been a challenge for us to support given the continued reality that this program does
not receive sufficient funding to run for the full year. As a result we are not able to provide guaranteed respite and continue to
open up bookings on a quarterly basis. While we have developed more consistency in programing and scheduling over the
past few years we recognize the impact that this uncertainty can have on the families we support as well as the staff who are
working hard to ensure best quality care. We continue to work towards the goal we started over 8 years ago, of being able to
offer a consistent and reliable respite program for adults with physical disabilities in our community.

ADULT DAY
PROGRAM

Individuals
Supported

Fee-For-Service
Program

Ministry
Funded

19

12

7

Our day program receives continued interest from the community but for the first time ever on our Adult wing at Leitrim
Campus, we are starting to run out of space! With Adult Respite running regularly we are at a point where capacity becomes
an issue and we have had to become more creative with how to offer programming in the space that we have. As we
continue to plan strategically for growth and diversification in this program we must explore options for increasing space.
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RESIDENTIAL
PROGRAM

Individuals
Supported

9

In our 8th year of operating, our Residential program continues to grow and develop and the needs of the individuals
we support change. As we are faced with the changing health and support needs of some of our aging residents,
our approach to care changes also. Through it all however, our approach remains focused on individualized care and
personalized planning in all areas of an individual’s supports.

Helping Keep Families Together for Over 30 Years

13

COMMUNITY SUPPORT
PROGRAMS
As the general population ages, people are living out their
lives with increased incidences of contact with medical
professionals and sometimes with chronic conditions that
require knowledgeable medical support and guidance. This
trend is also true for the Developmental Services sector. We
are seeing a direct intersection between increased age and
increasing need for medical supports and interventions. Our
Community Support Programs have evolved as a result of
these types of trends. Our knowledgeable team of registered
nurses support both our internal staff teams as well as
12 agencies in the Ottawa area who support people with
developmental disabilities in a residential setting.
Through our Community Supports Training Solutions program,
we reach an additional 41 agencies province wide. We are
proud to have launched this training program and watched it
grow over the last few years. The program supports agency
staff across the province in going beyond the developmental
needs into supporting people in their own homes despite their
growing medical needs. Since the launch of this program,
6237 courses have been taken across the province by more
than 1000 staff in the Developmental Services field, and 1769
courses taken this past year alone.
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2016/2017
PROGRAM SUPPORT
Agencies
Supported

41+

Community
Clients

57

Developmental Services
agencies across Ontario
that are supported by
our community
programs

Individuals in Ottawa who
have received direct
nursing supports

Staff
Trained

Top 3
Certificate
Courses 2016/17

733

Unregulated Care Providers
trained on controlled
acts and advanced
care skills

• Administering Medications
by Inhalation (357)
• Administering Suppositories
& Enemas (348)
• Feeding Tubes &
Gastrostomy Management
(196)

2017-2022 STRATEGIC PLAN
The Ottawa Rotary Home is a leader in providing specialized respite and residential
services in the East region. Over the next five years, we will enhance our system
leadership role with the following key priorities:

GREATER IMPACT

COMMUNITY INVOLVEMENT

SUSTAINABLE GROWTH

We will work with individuals, families,
and stakeholders to enhance the scope
and quality of our services.

We will involve our local and regional
community in our efforts to enhance the
quality of life of children, youth, and adults
with complex special needs.

We will demonstrate a secure pathway
that allows us to grow in response to
identified community needs

1. By focusing on personal (individual)
outcomes across all program.
2. By expanding program opportunities for
those who are medically fragile technology
dependent.
3. By expanding our residential continuum
to meet the growing needs of our
community.
4. By improving our evaluation and accountability framework.

1. By working with our community service
providers to more effectively engage and
support families with the aim of strengthening
overall family capacity.
2. By strengthening our Community
Support Training Solutions program in
response to gaps identified by transfer
payment agencies and other non-profit
organizations.
3. By creating mutually beneficial partnerships with private and public organizations
locally and in the broader East region.

1. By formally enhancing partnership with
the Ministry of Health and Long-term Care,
Community Health partners and local
health related resources.
2. By demonstrating organizational
approaches and practices that develop,
retain and attract talented people
committed to achieving our vision.
3. By investing in IT capacity and resources
to enhance service delivery, to support
our personal outcomes focus and our
evaluation framework.
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AUDIT REPORTS
SUMMARIZED FINANCIAL STATEMENTS
The summarized financial statements are derived from
the Ottawa Rotary Home’s complete audited financial
statements. The complete audited financial statements
were prepared in accordance with Canadian accounting
standards for not-for-profit organizations and members
can obtain a copy of the completed audited statements
by contacting the Ottawa Rotary Home.

CONTRIBUTIONS FROM THE OHRF ($000’S)

2017

2016

Adult Respite – Overnight
(Included In Fee-For-Service)

20

96

Other Donations

4

2

REVENUES

			
		
24

98

DEFERRED CONTRIBUTIONS FOR ADULT RESPITE
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Balance, beginning of the year

179

125

Contributions for adult respite-overnight

65

152

			
Amounts used in operations
(21)

(98)

		

179

223

SUMMARIZED STATEMENT OF OPERATIONS
($000’S) MARCH 31, 2016

2017

2016

REVENUES
Program grants – Government of Ontario

SUMMARIZED STATEMENT OF FINANCIAL
POSITION ($000’S) MARCH 31, 2016

2017

2016

Cash and Investments

680

492

136

154

7

7

823

653

12

12

CAPITAL ASSETS

6,681

6,810

		

7,516

7,474

CURRENT ASSETS
3,175

3,067

Fee-for-Service

545

557

Receivables and prepaid expenses

Other service revenue

127

138

Due from the Ottawa Rotary Home Foundation

Training

25

27

		

Interest and other

12

15

LAND LEASE

3,884

3,804

		
EXPENSES
Salaries, benefits, and subcontractors

CURRENT LIABILITIES

3,258

3,128

Administrative

73

66

Deferred contribution for adult respite
(received from ORHF)

224

179

Other operating

486

482

Payables and lease obligation

192

127

3,817

3,646

		

416

306

EXCESS OF REVENUE OVER EXPENSES
BEFORE AMORTIZATION

67

128

DEFERRED CONTRIBUTION RELATED
TO TANGIBLE CAPITAL ASSETS

5,136

5,237

AMORTIZATION OF DEFERRED CONTRIBUTIONS

193

189

		

5,552

5,543

AMORTIZATION

(228)

(209)

NET ASSETS

32

108

Invested in capital assets

1,545

1,573

419

359

		

1,964

1,932

UNRESTRICTED NET ASSETS

7,516

7,475

		

EXCESS OF REVENUE OVER EXPENSES

Unrestricted
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KEEPING FAMILIES STRONG,
HELPING KEEP THEM TOGETHER.
THANK YOU TO THE OTTAWA ROTARY HOME’S 
BOARD OF DIRECTORS FOR 2016-2017.
BRIAN BARR, PRESIDENT		

ANDRÉ BOURDON				

RIAZ MOSTAGHIM, BOARD LIAISON		

MARY WATTIE, VICE CHAIR

PETER FISHER		

JOHN HAMILTON			

BETH CAMPBELL			

SAM MONSOUR

JOHN ARCHER

MARY CAIRD				

PEGGY GILMOUR, TREASURER

BARBARA J. NICHOLLS

SALLY BURKS, SECRETARY

Our deep felt appreciation for the years of unwavering commitment from the following departing
members: John Hamilton 19+ years, John Archer 15+ years and Riaz Mostaghim 8 years.

