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Kayla’s Top 10:
Why Rotary Home is so important
I have been coming to The Ottawa Rotary Home since I was 10 years old. I love and appreciate both
the staff and the service that Rotary Home provides. During the time I have spent at the Ottawa
Rotary Home, it has become just that, my home. It is a place I feel loved, accepted and seen as an
equal - as a person, not a disability. I have come up with a list. “Kayla’s Top Ten” if you will, to show
why this place, my home is so important and why once and for all we should find a way to keep my
home open, permanently!
1. This is my Family.
2. The Ottawa Rotary Home is a home away from home and a wonderful place that gives me an
opportunity to see my friends - staff and clients alike.
3. Without secure funding, I never know when my next visit will come. This means my family isn’t able
to book trips or able to benefit from the respite services.
4. This place is my home and I see many of the staff as I see my own family members.
5. With no secure future many staff have had to look elsewhere for jobs. Almost every visit back, I
hear of a staff, one of my family members had to leave. This breaks my heart.
6. The Ottawa Rotary Home is a place where I am seen as an equal.
7. The relationships developed here are unique; it is a different kind of trust. I am able to express myself
to staff on a more personal level.
8. I am getting older and my needs are
changing. Respite is more important
now than ever.
9. My parents are not getting any younger!
10. It’s fun.
I would like the same treatment as the
children. It is unfair that adults receive far
less. I would like to remind everyone that
we are the children just grown up. Don’t
forget about us! We are of value, we matter
and we, as I am proving here, have a voice
and want to be heard.
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Our Vision
The Ottawa Rotary Home envisions a community that
embraces the value of respite and residential services for
individuals and families as part of a complete support
network that promotes optimum health and well-being.

Our Mission
The Ottawa Rotary Home exists to improve the
quality of life of caregivers and individuals with
disabilities through a family and person-centered
approach that is responsive to individual needs
and offered in a dynamic and flexible way.

We believe in the strength of families
We believe in inclusion
We believe our community is a stronger place when we all come together to embrace
those in need of support
We believe that each and every person has value!
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What we do...
The Ottawa Rotary Home supports families raising a child, youth or young adult with a physical
disability or complex medical need by providing short term respite care. We also provide residential
care for adults with complex needs.
We have over 281 families registered with our respite programs, and see approximately 220 of those
families on a regular basis. We are a family centred organization and believe that no family should
face the daily challenges of caring for a child or young adult with a disability alone.
The Ottawa Rotary Home prides itself on being responsive to community needs at all levels. Whether
it be an individual requiring supports, a family needing a break, a group of people with a common
goal or a community that wants to make a difference, our goal is to provide that medium. We are an
organization that has been built on a solid foundation of committed staff, supporters and funders,
who work hard to help make dreams come true.

The values that guide us
Our values are all of equal importance and represent
a belief system that strives for respect in each of the
following areas:
Family – The family unit is supported in knowing they are
never alone in meeting the extra demands of caring for
a child or adult with a disability.
Empowerment – We encourage and foster the belief that
each individual has the potential to grow and develop into
his/her own unique person.
Community Awareness – We strive to increase community awareness and understanding of the value of respite
services and specialized residential care to each individual
that we encounter.
Individuality – The unique needs of the family and
individuals are the focus of planning and delivery of all
supports and services.

Quality – Quality of life, service and living with respect
and dignity.
Access-Ability – We ensure that our environments are
accessible to all individuals, given their abilities.
Trust – The trust we develop with our families and individuals
is integral to our organization. Our services are provided
in a manner that is tailored to their strengths, needs and
experiences.
Passion & Compassion - Commitment to our work comes
from within (energy, joy, playfulness) and flows out to
benefit others.
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A year in review
Five short years can make all the difference!
2013-14 has been a productive and strategic year for The
Ottawa Rotary Home as we celebrate our 5th year with
our two locations and the expansion of our mandate. In
the winter of 2009, the Leitrim Campus location opened
its doors to the Ottawa South community to offer both
children and adult respite services while our Rochester
location was transformed to welcome residents from the
Rideau Regional Centre back into their home community.
With five years under our belt, many lessons learned have
been had and many new friendships/partnerships have
been developed.
Over the year, the Board of Directors committed
d an hour of
every meeting to analyse the outcomes of our 2011 – 2014
strategic plan and have in-depth discussions on mission,
values and future direction of the agency while
hile contemplating the very serious state of affairs for the families and
community we support. Given our clear objective
ctive to offer
adult respite services to families, and the fact that
at we offered
939 overnights (our largest number ever), we
e know that
waiting lists grow longer and some families are
re near their
breaking point. Through significant media attention,
tention, our
province and our local community heard very clearly
early through
the Select Committee presentations and the Ombudsman
investigation into developmental services, that there simply
are not enough resources to support families and
d individuals.
ORH was one of the first transfer payment agencies to
present to the Select Committee in Toronto to share our
concerns and offer potential solutions to the crisis.
risis. We are
members of a Communications Committee for the Provincial

Network of Developmental Services and we have formally
partnered with agencies in Toronto and Ottawa regarding
best practice models for the services we offer; whether it
be our Controlled Acts program or centralized intake for
respite. We recognize that the foundation of what we do
rests on our wonderful caring staff to fulfil our mission and
vision and that focus will always remain. However, we also
recognize that collaborative efforts and formalized partnerships are the way of the future so a commitment to that
focus has been well established over the last three years
and the Ottawa Rotary Home is embarking on a path to
solidify more effective use of our resources and responding
to community need.
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Scorecard
Indicator

Target

Achieved

Service Delivery

# of clients served (all programs)

180

201

How do we measure up
to our client’s expectations
of service?

# of children served in regular respite programs

110

117

# of children served in medical complex program

23

27

60,000

66,984

# nights of respite received by children in medical
complex program

700

720

occupancy rate for regular children’s respite

95%

95%

occupancy rate for medically complex respite

95%

96%

# of adults who received respite

30

42

# of adult who received support in our day recreational
program

9

15

% of families who would recommend our services (from
family satisfaction survey)

new

100%

% of families who find ORH welcoming and friendly (from
family satisfaction survey)

new

100%

% of children who reported they enjoy going to ORH
(from family satisfaction survey)

new

94%

# of respite nights received by adult clients

800

939

staff turn-over rate

10%

6%

total hours of service received by children

Operations
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Message from our Chair
& Executive Director
Priorities, Strategies & Plans
In 2010, The Ottawa Rotary Home
adopted a three year strategic plan
that established three priority areas:




Maximizing Service Potential
Our Human Resources
Collaboration and Partnerships

Here is what we have accomplished
so far:

Maximizing Service Potential
Our children’s program consistently ran
at 95%+ occupancy during the period.
We established a solid foundation
for our adult day passport program
and are pleased to report that our
adult respite program is now utilizing
four adult respite beds on a regular
basis. Over the last year, we offered
939 overnights of respite to our adult
community representing a total of 2800
nights since we opened in 2009. In
2012, we took advantage of a funding
opportunity to defray infrastructure
costs by converting one adult respite
bed into a permanent residential spot.
We are optimistic that we will soon be
able to offer all seven adult beds on a
permanent basis.

Human Resources

We implemented a series of staff training
programs focused on communication
and leadership. The board approved
a succession protocol for the ED and
other senior staff. Following an internal
human resources audit, we identified our
key HR strengths and opportunities for
further growth. We also worked with
our community partners to establish
a series of HR metrics to allow us to
compare our performance with other
local service providers. We are happy
to report that our 2013-14 year end
turnover rate was a record low 6%. The
Board of Directors and management
have made an ongoing commitment
to addressing the salary pressures of
both our front-line councillors and
our nursing staff. Congratulations to
everyone for their participation and
hard work!

Collaboration and Partnerships
A formal pilot project between Roger’s
House, OCTC and ORH is underway to
centralize respite access for families of
children who are medically fragile and/
or technology dependent. Our Joint
Family Advisory group hosted three
educational sessions where 70+ parents
participated from Ottawa and surrounding
region. ORH formally trained to be a
member of the Systems of Care Practice

review project to better understand the
systems issues for families with children
with complex special needs. ORH was
asked to participate on a 12 member
Communications Committee for the
Provincial Network of Developmental
Services. Recognizing the need for a
collaborative response to the many
issues arising from the province’s push
towards regionalization of standards
and services, ORH was one of the four
founding organizations of the Eastern
Regional Consortium. A formal partnership was also secured with Montage, a
developmental services provider in the
Toronto region, to act as launch partner
of our Controlled Acts Training Program.
Ongoing partnership efforts with our
Foundation have contributed to great
strides in expanding on marketing and
social media presence. Alone it was
almost impossible, together, we are
reaching further into our community
and province.

OT TAWA ROTARY HOME ANNUAL REPORT | 9

Brian Barr, Board Chair

Gina St.Amour, Executive Director
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Looking forward
Addressing the risks
Our 2010 Agency Risk Assessment identified government
budget erosion and funding constraints as significant medium
term risks to our goal of achieving 100% occupancy of
the adult respite program. Frozen budgets have indeed
become our fiscal reality over the last four years. Nevertheless we remain determined to reach 100% occupancy
on a permanent and sustainable basis but the board and
management recognize that government funding alone
will not be sufficient to achieve this goal. New revenue
initiatives are needed. Innovation and “outside-the-box”
approaches will be required to develop them. Our 2014-15

strategic plan will look for ways to leverage our recent efforts
in Social Enterprise and other novel approaches that many
in the developmental services community are advocating as
a solution to funding challenges. These new approaches
will bring new risks but our mission statement directs us to
be “dynamic and flexible” so we embrace the challenge.
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Operational Summary
The mission of the Ottawa Rotary Home has always been
to improve the quality of life of caregivers and individuals
with disabilities through a family and person-centered
approach that is responsive to individual needs and offered
in a dynamic and flexible way. In keeping with our familycentered approach, we constantly strive to ensure that
we are listening to the clients and families that we serve
because we recognize the importance of acknowledging and
being responsive to the unique and individual needs in our
community. For example, this year we developed our first
ever Family Satisfaction Survey in order to obtain feedback
from clients and families regarding the services we provide,
the areas in which we thrive and the opportunities for us to
improve. Our aim is to use these results as a benchmark for
future comparison and to allow us to gauge our progress
and development in key areas.
While our children’s programs remained fairly status quo
throughout the fiscal year 2013-14, recent broad level
developments in the Developmental Sector (DS) continue

to have the potential to effect great change in our adult
programs. With funding for our adult respite program now
guaranteed straight through until August 2014, amounting
to almost a full year of continuous respite, families are
more than ever expressing how important it is for them and
their loved ones to have access to respite services that are
consistent and reliable. As the DS community continues
to struggle to meet the needs of the community, and more
and more families are going public in any media forum
available to them, we continue to see increased recognition
by the Ministry of Community and Social Services of the
value of planned respite for families and the essential role
it can play in preventing family breakdown and crisis. The
recently released interim report of the Select Committee on
Developmental Disabilities also recognizes that the system as
it stands is greatly flawed and that many of our families are
in crisis. We are hopeful that the increased recognition of
the importance of respite services in the community bodes
positively for the continued growth and sustainability of
our adult respite programs.

Enjoying the company of friends.
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Program Reports
As part of our commitment to providing high-quality care that is family and personcentered, we continue to focus on providing a range or respite services that are
flexible and responsive to the unique needs of the individuals we serve and their families.

Children’s Respite
While occupancy in our children’s respite programs fluctuated
throughout the year, we met our year-end target of 95%
occupancy for the fiscal year 2013-14, serving a total of 144
children in our various programs.

Children’s Regular Overnight Respite
Our children’s regular overnight respite program remains
the largest of all our respite programs, with 117 families
accessing overnight respite services during the 2013-14 fiscal
year. We continue to see a high number of intake requests
for our regular respite program. A significant number of the
referrals we receive are self-referrals, in several instances the
families heard about us through classmates at school and
their parents. As we continue to work on developing and
maintaining relationships with various community partners,
the critical relationships with the schools and school boards
remains an area of focus for us.

Children’s Complex Medical Needs Program
Overall the fiscal year 2013-14 was a busy one for the Complex
Medical Needs program. Throughout the first half of the year,
the majority of our new client intakes were in this program,
however this has evened out in the latter half the year. We are
continuing to see increasing trends in both the acuity and level
of care needs of the clients being referred to this program.
In particular we are seeing an increasing number of clients
referred who, due to age or level of complexity, require 1:1
supervision. We have very limited means to accommodate a
visit with 1:1 support and continue to note this as a gap in
the services available in our community.

In recognition of the need for outside-the-box thinking in terms
of access to respite services for children in our community
who are medically fragile/technology dependent, this year
we launched a Joint Intake Pilot project in collaboration with
Roger’s House and OCTC. We are currently working through
the implementation phase of this project which involves the
introduction of the joint intake package and the triage process.
It will also involve a preliminary evaluation of the process, both
from an organisational and the client/family perspective. The
pilot is currently slated to run until September.

Adult Respite
Adult Day Leisure Program
With the Ministry of Community and Social Service increasingly
focusing on direct funding to families, a recent broad level
discussion regarding waiting lists and excessively long wait
time for accessing programs such a “Passport” for funding.
ORH is focusing on looking at how we can strategically expand
our adult day program to offer fee-for-service daytime respite
to young adults in our community. This past year we have had
several families express interest in attending our day program
on a fee for service basis and we will be exploring the feasibility
of expanding our adult day program in the future.

Adult Overnight Respite
2013-14 was a busy year in adult respite as we managed to
secure funding to run four beds continuously from September
2013 straight through until the end of August 2014. This
represents the longest stretch of continuous services we have
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been able to offer. However, even, with the four beds running
continuously we continue to receive booking requests for our
5th fee-for service bed. Most of these requests are in response
to unexpected emergencies, while others are simply the result
of families looking for additional time. These emergency
bookings have resulted in an overall year end occupancy
rate of 101 percent. Overall, during fiscal year 2013-14 we
were able to offer a total of 939 nights of respite to young
adults in our community. Families continuously express the
difference that access to these services make in both their
lives and the lives of their young adult.

Adult Residential
2014 marks the 5th Anniversary of the conversion of our
Rochester location from a respite campus into a residential
home for eight individuals with complex needs. In the wake of
the closing of the institutions, the community was looking for
a new model of offering services to individuals with developmental disabilities. One that focused on inclusion, respect, and
recognizing the potential of each unique individual. Over the
past five years, our Rochester home has grown and developed
into just that, a home. Through our focus on person-centered
planning and community inclusion, each of our residents gets
the opportunity to be themselves, to try new things, and to
fully experience what the community has to offer.

Community Nursing
Community Nurse Consultant
The Community Nurse Consultant (CNC) continues to work
towards increasing the capacity of our partner agencies in
the Ottawa area to care for medically complex individuals.
The focus has been on advocacy for individuals who choose
to age in their homes and the management of health issues
that are associated with aging. The CNC also continues to
build connections between Developmental Services and the
Health Care System by providing staff a pathway to access
necessary support services.
This year we were approached by several agencies in the
Toronto area to present on the development and implementation of the community nurse role and our Controlled Acts

Training Program. A presentation was given in a one day
workshop where we provided a framework for agencies in
need of supports to collaborate and form their own nursing
support program. This presentation was in addition to a pilot
of training to the Toronto area on controlled acts through
webinars.
Due to increased demand for controlled acts training, both
inside Ottawa and elsewhere in the province, a primary goal
this year was finalizing the content of our training program
and establishing a process that would meets the needs of
agencies without causing undue financial hardship. What
we have developed is a nine step process for agencies to
meet compliance with provincial legislation and the College
of Nurses of Ontario standards. The program walks them
through each step, providing the necessary templates and
in-person support while providing their staff with the necessary training. This comprehensive program is the result of
extensive research over the past two years and collaborative
efforts of our entire nursing team. The team was able to
showcase our expertise on controlled acts at the annual OASIS
conference in May 2013.

Direct Support Nursing Program
The Direct Support Nurse (DSN) continues to support individuals
living in group homes in the Ottawa area by providing hands
on care, staff training and advocacy support. The largest
impact of this position is the connections made with other
healthcare providers and the resulting health outcomes. The
DSN has been instrumental in supporting agency staff during
doctor’s visits and health reviews, often working with specialists to establish care protocols that improve an individual’s
quality of life.
The DSN is the primary medical support for our residential
clients and began to transition into the role of clinical educator
for our children’s program in March 2014. The DSN also works
closely with our CNC in providing hands on training to the
Ottawa area on controlled acts during our in-house practice
labs which allows staff from the Ottawa area to master skills
on medical manikins.
The DSN has also been working very closely with the CNC
to provide client specific assessments as well as hands on
training on controlled acts to several agencies. The DSN has
also been an instrumental piece of the team in developing
our Controlled Acts Training Program.
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Collaboration
& Partnerships
“Community agencies will lead projects that: Modernize services by leveraging partnerships across the sector or achieving cost savings that can be reinvested in services”
~ Message from Minister Ted McMeekin, Spotlight on Transformation, Feb. 2014, Issue #37.

As we have witnessed the restructuring of the area offices of
the Ministry of Community and Social Services, the writing
on the wall is becoming more and more clear. Community
agencies that wish to not only survive but succeed in the
future, need to embark on the Transformation platform.
Our Board of Directors insight into establishing this theme
as an objective for our agency three years ago has garnered
us significant movement and recognition at various levels
in the DS community. Out of the many efforts that have
been made over the years, three outcomes stand out.
The collaborative work that began with Roger’s House,
Ottawa Children’s Treatment Centre and Rotary Home
under the title of “Degrees of Integration” has moved
from sharing Master’s level students into a formalized joint
pilot project regarding Centralized Intake for children who
are Medically Fragile or Technologically Dependent. The
outcome of our work was a new pilot project undertaken
in partnership between the three agencies to create one
single point of entry for all families. The aim is to centralize
and streamline the intake process and to ensure uniform
eligibility requirements. Through this partnership, we are
working to reduce costs, provide easier and better access to
services for families, become more effective and to provide
a higher quality of service. The pilot began in February
2014 with an evaluation component in the Fall 2014.
As we assess our own internal risks and opportunities,
it is important to look to our partners locally, regionally
and province wide to determine best practice, possible
solutions and joint advocacy. This past year, we focused on
broadening our efforts at the Eastern Region and Provincial

levels. Our organization contributed to the formation of an
Eastern Region Consortium of children and adult developmental services agencies from Renfrew County, Stormont
Dundas and Glengary, Prescott Russell and the City of
Ottawa. The purpose of the group is to achieve common
objectives that support planning for the well-being of adults
and children in our region. This includes participating in
common activities, pooling resources (including knowledge
and expertise) for the purpose of the common objective.
At a provincial level, The Ottawa Rotary Home was asked
to join the Provincial Network Communications Committee
whose purpose is to identify strategies for emerging issues
and critical issues that are common to DS agencies and
people with a developmental disability and their families.
Given the amount of media and political attention that our
field has garnered over the year, our committee worked
diligently to create appropriate messaging and provide the
DS agencies in the province with suggested tools that they
could disseminate in their local communities and networks.

The Ottawa Rotary Home Foundation
One of our strongest partners and allies has been The
Ottawa Rotary Home Foundation. Not only were they
instrumental in the highly successful “Building on the
Dream” campaign over five years ago but they have
never once faltered in their commitment to making adult
overnight respite a reality for families in our community.
Over the course of time, our partnership has expanded
from securing assets for capital projects to programming
dollars for adult services and now into sharing resources
to achieve internal cost savings across both organizations.
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Examples of cost sharing between our two organizations
include a shared website, joint tri-annual newsletter production and electronic dissemination of information and most
recently, expansion into social media. The Foundation and
the Home both had objectives to move the bar in the realm
of Facebook and Twitter. Alone, each of us struggled but
now by combining our forces and enlisting the support
of key staff members, our Facebook page has timely and
relevant posts about our services, educational seminars
and local resources, while we tweet pictures and links
daily on Twitter. Our Facebook followers have tripled over
the past year and our posts routinely reach 500 or more
followers. Overall, we are reaching a new target audience
that will be key to the future support of our organization.
By sharing costs across both organizations the Foundation

was able to contribute $35,000 this past year, along with
an additional $40,000 to start off the new fiscal year. The
Foundation also disbursed $34,000 this year from the
remaining capital campaign pledges collected and directed
for the new sign at Rotary Way. Since we have opened
our Leitrim Campus, our Foundation partner has secured
over $167,000 towards our adult respite program and has
contributed directly to more than 2800 overnights of respite
for adults and their families in our community. A huge
thank you to the Foundation for their lasting commitment
to fulfilling the dream.
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Our mission each year is to
strengthen individuals, families
and the communities they live in.

unity Impact
Children’s Complex Medical Needs
C
Occupancy Rates
Children s Respite
Children’s
Respit
p
Occupancy Ratees

Families caring for a child with complex medical needs
often need more support and frequent breaks from the
We were able to meet an increase in demand for respite

around the clock care. We have been able to respond

during the first quarter by opening our unfunded bed.

to families who have greater respite needs by opening

By being flexible across the year, we are able to respond

our emergency bed in times of family crisis.

to families when they are in crisis.

3362

Nights of respite, where families were able to take a
deep breath and catch up on some sleep or spend time
with other siblings.

939

Number of nights we were able to offer to our clients
who are over the age of 21. We are often the only respite
that these families receive during the year.
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Snapshot
p
of cchildren
& youth supported

27
New families enrolled in our
children’s respite program
this year.

100%

174

Of families surveyed were
happy with our respite
services.

Families in the greater
Ottawa area received
respite supports (adult and
children’s programs)
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Volunteers
The Ottawa Rotary Home Volunteer Program is designed to
optimize the social experience. This program was geared to
fit anyone who is willing to learn new skills and is open to
helping others, directly or indirectly. We believe that skills can
be taught but true passion comes from the heart. We believe
that regardless of prior experience anyone can be successful
with the proper training and the right frame of mind. In
order to assist with this, all volunteers receive comprehensive
training relevant to the field. Since our re-launch one year
ago our main goal has been to ensure the highest quality
of care for the individuals we support.

event. Hosted in the summer, the event included ten different
KIA volunteers. They helped facilitate a summer outdoor
day, this was so successful several of the kids still talk about
to this day. Group volunteering is a very popular. In the last
year we have had eight groups, four of which have decided
to become a permanent addition and now visit us regularly.
The wonderful thing about volunteering with us is the instant
gratification. The smile you see on someone’s face or the
song that you help someone sing. You can leave learning a
new sign or a new way to say hello or good bye. The truth
is volunteering gives to you as much as you give to others.

The volunteers who come to us are all very passionate,
regardless of their position. All are here to help improve the
lives of the individuals we support. A great example of this
is “Abhinav”. This is a young man who has dedicated every
second Wednesday to come in and volunteer his time; he
does this by playing with the kids and young adults. He has
grown fond of us and has generously hosted two drives on
our behalf one which resulted in 13 new WII and PSP games.
Another highlight this year was the amount
mount of volunteer
groups. We had KIA join us for our “Drive
ive for Challenge”

Even though we have a modest volunteer base of 13 people,
we are very proud to say we have a 93% retention rate.
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Board of Directors
The members of our Board of Directors are dedicated
volunteers who act as stewards of the Rotary ethic and
our organizational values. Ultimately, they are responsible for overseeing the governance, management and
operations of the organization and in providing leadership and guidance to the Executive Director. Our board
has two standing committees, Audit and Governance
and over the past year, an ad-hoc committee regarding
permanent signage for the Leitrim Campus was formed.

Audit Committee
The Audit Committee’s objectives focus on the integrity of
the Ottawa Rotary Home’s financial statements, its compliance with regulatory and legal requirements for operation,
its system of internal controls and the qualifications and
performance of its external auditors. Leadership was
once again provided by John Hamilton with the continued
membership of Rob Nesbitt, Don Rogers, John Archer and
Brian Barr. Mary Wattie joined the committee in an ex-officio
capacity to further enhance her role as Board Treasurer.
As Don Rogers shared that this would be his last year on
the committee, a new member was sought to ensure we
continued to have the necessary expertise on the committee.

Governance Committee
The Governance Committee is primarily responsible for
three key objectives; maintaining key documents affecting
the operation of the board, maintaining a balanced and
effective board membership and proposing strategic
actions to respond to growth and risk to the organization.
Bill Robinson chaired multiple meetings over the course
of the year in which two key areas dominated; strategic
planning and board recruitment. The work and planning
of the Governance Committee led to a format change to
our board meetings whereby the first hour of each board
meeting was dedicated to strategic discussions. The board
meetings can often be over-run by administrative tasks so
the committee provided strong advocacy to ensure our
strategic goals remained a top priority. Given that our board

membership had reduced to 11 the year prior and had no
new members join in 2013-14, the group planned a recruitment strategy involving approaches to local Rotary Clubs.
In particular, Rotary Clubs that were not yet represented
on the board were targeted. The strategy was effective
with two new members joining for the 2014-15 fiscal year.
Both new members were interviewed by specific members
of the Governance Committee, participated in on-site tours
and were presented with the current board orientation
manuals and board policies were reviewed as required.
An Adhoc Committee was formed to address the final
outstanding item from our capital campaign; permanent
signage for the Leitrim Campus. The committee was formed
with representatives from both the ORH and the ORH
Foundation. A consultant, Sundaura Alford from A Cultivated Art Inc., was engaged to work with our two directors
and to put forward recommendations to the committee.
This work will continue into the spring and summer 2014.
We would like to formally thank Michael Virr for his contributions to the ORH Board of Directors over the last four years.
Michael joined the board in 2010 in the role of treasurer
for the first two years and remained with the board for an
additional two year term. Even though he is departing from the
board role, he has agreed to remain on the Audit Committee
as we transition the new ORH Foundation Treasurer into
the committee. This is greatly appreciated as Don Rogers,
member of the Audit Committee, will be moving on from
many years of involvement with our organization to truly
enjoy his retirement! Thank you to both Michael and Don
for their dedication and accounting expertise over the years.
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Board Members
BRIAN BARR, President
Lawyer

JOHN HAMILTON
Business

JOHN ARCHER, Deputy Chair
Architect

PATRICIA MURENBEELD
Public Health Nurse, City of Ottawa

MARY WATTIE, Treasurer
Administration

MICHAEL VIRR
Accountant RGA

PEGGY GILMOUR, Secretary
Administration, Business and Project Management

SAM MONSOUR
Accountant

RIAZ MOSTAGHIM, Board Liaison
Special Education, Health Care Management

PETER FISHER
Businessman

BILL ROBINSON, Governance Committee Chair
Retired Engineer and Manager

Things to come...
We are working on a face lift for our entrance off Rotary Way. This is the artist’s rendering of the proposed entrance to
our Leitrim campus to be completed in the summer of 2014.
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Financial Summary
Resource Challenges
The financial management of the organization consisted
of monthly statements that were designed by our Financial
Controller, Peter Monsour and reviewed by the Board Treasurer and presented at the monthly Board meetings. The day
to day finances are managed by our Financial Clerk, Judy
McCallum who reports to the Financial Controller and Executive
Director. Stringent attention to contract details and receipts
provided sufficient reward for the time and effort this year.
Discussions are underway in terms of how we plan to use
our unrestricted net assets. Preliminary discussions suggest

that a capital reserve fund would be prudent and most likely
put into effect in the 2014-15 fiscal year.
Our largest revenue source remains our two Ministries and
our largest expense remains our salary line as our organization believes that the individuals we support require a high
staff to client ratio in order to provide the best possible care.

Sources of Revenue
% of Total Budget
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Auditor’s Report
REPORT OF THE INDEPENDENT AUDITOR
ON THE 2014 SUMMARIZED FINANCIAL STATEMENTS
To the Members of
THE OTTAWA ROTARY HOME
The accompanying summarized financial statements, which comprise the summarized statement of
financial position as at March 31, 2014 and the summarized statement of operations for the year ended
March 31, 2014 and the related note, are derived from the complete audited financial statements of the
Ottawa Rotary Home for the year ended March 31, 2014. We expressed an unmodified audit opinion on
those financial statements in our report dated June 12, 2014.
The summarized financial statements do not contain all the disclosures required by Canadian accounting
standards for not-for-profit organizations. Reading the summarized financial statements, therefore, is not
a substitute for reading the complete audited financial statements of the Ottawa Rotary Home.
Management’s Responsibility for the Summarized Financial Statements
Management is responsible for the preparation of a summary of the audited financial statements on the
basis described in Note 1 to the summarized financial statements.
Auditor’s Responsibility
Our responsibility is to express an opinion on the summarized financial statements based on our
procedures, which were conducted in accordance with Canadian Auditing Standard (CAS) 810,
“Engagements to Report on Summary Financial Statements.”
Opinion
In our opinion, the summarized financial statements derived from the complete audited financial
statements of the Ottawa Rotary Home for the year ended March 31, 2014 are a fair summary of those
financial statements, on the basis described in Note 1 to the summarized financial statements.

Chartered Accountants
Licensed Public Accountants
Ottawa, Ontario
June 12, 2014.
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Summarized Statement of Financial Position
March 31, 2014
2014

2013

$ 402

$ 246

Receivables and prepaid expenses

90

92

Due from the Ottawa Rotary Home Foundation

21

63

13

13

$ 7,626

$ 7,730

208

190

5,615

5,759

5,823

5,949

1,803

1,781

$ 7,626

$ 7,730

Current Assets
Cash and investments

Land Lease

Capital Assets

Current Liabilities
Payables and lease obligation

Deferred contributions and lease obligations

Unrestricted net assets
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Summarized Statement of Operations
Year Ended March 31, 2014
2014

2013

$ 2,957

$ 2,957

Fee for service (note 2)

243

194

Other service revenue

134

151

13

45

3347

3347

2,815

2,795

55

36

417

411

3,287

3,242

60

105

187

187

Amortization

(225)

(220)

Excess of revenue over expenses

$ 22

$ 72

Revenue
Program grants - Government of Ontario

Interest and other (note 2)

Expenses
Salaries, benefits and subcontractors
Administrative
Other operating

Excess of revenue over expenses before amortization

Amortization of deferred contributions
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Financial Notes
1. SUMMARIZED FINANCIAL STATEMENTS
The summarized financial statements are derived from the Ottawa Rotary Home’s complete audited financial statements.
The complete audited financial statements were prepared in accordance with Canadian accounting standards for not-forprofit organizations and members can obtain a copy of the complete audited financial statements by contacting the
Ottawa Rotary Home.
In Canada, there are currently no generally recognized criteria for preparing summarized financial statements and in
these circumstances management is required to establish the criteria to apply. The Ottawa Rotary Home’s management
has applied the following criteria in preparing these summarized financial statements:
 The financial statements have been identified as summarized financial statements and their summarized nature
has been adequately disclosed.
 The note to the summarized financial statements adequately describes where the complete audited financial
statements can be obtained.
 The summarized financial statements are in agreement with the related information in the complete audited
financial statements.
 The summarized financial statements contain sufficient information and are at an appropriate level of aggregation so as not to be misleading.

2. Contributions from the Ottawa Rotary Home Foundation
The amounts received from the Ottawa Rotary Home Foundation are summarized as follows:
2014

2013

$ 35

$ 28

Donations

2

40

Other

-

5

37

73

34

29

$ 71

$ 102

Revenues
Adult Respite - overnight (included in other service revenue)

Deferred contributions related to capital assets
Contributions for Leitrim Campus
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The Ottawa Rotary
Home Foundation
The Ottawa Rotary Home Foundation works to support the
Rotary Home’s programs, clients and vision with Purpose,
Passion, and Commitment. The Foundation develops
fundraising initiatives to provide the supplementary funding
required by the Rotary Home for it to continue to deliver
and expand its programs in a manner that best meets
the current needs of its clients and the strategic priorities
designated by the Ottawa Rotary Home’s Board of Directors.
We rely on a small staff, a dedicated and passionate board
of directors and tireless volunteers to develop and run our
fundraising events and campaigns. Many of the volunteers
who make up our board of directors are drawn from Rotary
Clubs from across the region including the Rotary Club of
Ottawa, Rotary Club of West Ottawa, and the Rotary Club
of Ottawa South.
The Ottawa Rotary Home Foundation is a registered charity
and we will be marking our 20th Anniversary next year in

2015. This milestone presents a welcome opportunity to
reflect on how we have grown as an organization, from
small scale fundraising to the large and very successful
$2,500,000 “Building on the Dream” capital campaign.
Looking ahead we will continue expanding our special
events revenue, foundation grants and working with our
donors to provide options for long term or legacy giving.
We recognize that donors place great trust in an organization when they make a charitable gift. The Ottawa Rotary
Home Foundation is committed to using best practices in
financial accountability in managing the funds that you
entrust to us. Our board of directors has ultimate responsibility for the governance and financial oversight of the
Ottawa Rotary Home Foundation and our financial statements receive a full annual audit by Welch LLP Chartered
Accountants. Complete copies of our financial statements
for the past five years can be found on our website (www.
rotaryhome.on.ca).
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Message from
the Foundation’s
Board Chair
The Foundation continues to work hard to support the Ottawa
Rotary Home and its enduring commitment to families needing
children’s respite care, adult respite services and adult residential.
Gina and her staff continue to provide an outstanding level
of care through the myriad challenges including the shifting
objectives and priorities of provincial ministries.
We are delighted to be partners with the Rotary Home and
all members of the Foundation Board are active supporters
of our fundraising initiatives. We are evolving as a board,
sending our deepest thanks to Patricia Murenbeeld whose
work on behalf of the Foundation will remain the standard
by which all of us judge our own commitment and achievements. Patricia championed the capital campaign and spent
an untold number of days and evenings meeting with Rotary
Clubs, other service clubs, foundations and friends promoting
the cause of our capital campaign. Indeed, in my view the
new Rotary Home would never have been built without her
tireless energy and persistence that everyone needed to “get
on with the job”.
I am pleased to thank Dave Gough and Bruce Brooks for
joining the Foundation Board and for so quickly taking on
difficult and important tasks. It is that kind of commitment
from all board members that allows us to be successful. It
is that kind of energy and imagination that has resulted in
a new fundraising event that will commence this fall. Brian
Bost, Co-Chair of the Golf-A-Thon is making arrangements

for a fall event where fine single malts, paired with exquisite
foods will make for a new “must attend” event this fall.
In closing, we continue to be immensely grateful to our
Director of Development, Chloe Hillier. Chloe is thorough,
energetic and always on top of things. She keeps us all on
track and as well, she makes sure that the Golf-A-Thon (and
our new fall event) run smoothly and are a great memory for
each of our donors.
A great year lies ahead of us. I am confident that we will
be able to expand our support for the Rotary Home so that
Gina and her capable and committed staff can continue to
create a kind, welcoming and supportive home for the sons
and daughters of our families.
John Lark, Chair
ORHF
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Thank you to our
Supporters
A heartfelt thank you to all our donors, sponsors and volunteers! You have given parents the precious gift of time and
respite. You have given young adults with disabilities a chance
to spend some fun time away from home in a loving and safe
environment – a chance to reconnect with Rotary Home staff
and friends.

and well-being and the mental and physical health of the
young adults visiting the Rotary Home. On behalf of these
families—Thank you!
The following individuals and organizations donated $1,000
or more from April 1, 2013 to March 31, 2014.

The opportunities you have provided for these families to
rest and rejuvenate will have a huge impact on their health
Community Foundation of Ottawa

$20,000

Rotary Club of Ottawa-Bytown

$2,500

Taggart Parkes Foundation

$10,000

Harry P Ward Foundation

$2,500

Rotary Club of Ottawa

$7,800

REALTORS Care Foundation

$2,425

Stikeman Elliott LLP

$7.704

Corbeil Appliances - Innes Road

$2,000

McAuley Financial Services Inc.

$5,440

Mohan Vijay

$2,000

The McKay Cross Foundation

$5,000

Claridge Homes

$1,904

United Way / Centraide Ottawa

$4,027

Scrivens Insurance and Investments

$1,088

Domicile Developments

$3,808

Rotary Club of Nepean

$1,000

Rotary Club of West Ottawa

$3,150

Stephen Campbell
M&M Meat Shops Manotick

$1,000

Rotary Club of Chesterville

$1,000

Logan McCaffrey

$1,000

Jonas Building Restoration Ltd

$1,000

James Wright

$1,000

Rotary Club of Ottawa South
Rotary Club of South Nepean
Quickie Community Foundation
Welch LLP
KPMG

$3,000
$3,000
$3,000
$2,720
$2,720
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“New Home” Capital
Campaign in Review
The Ottawa Rotary Home was the first respite home of its
kind when it opened in 1982. Over the years, the Rotary
Home expanded to meet the demand of its growing clientele adding additional beds to the existing facility. Early in
the 2000s, it became clear that our original Home, built to
accommodate eight beds, was no longer sufficient to meet
the respite needs of families in the Eastern Ontario region.
After many years of planning and preparation, we launched
the “Building on the Dream” campaign for the “New”
Ottawa Rotary Home in the fall of 2007. The campaign
called for an 18 month active solicitation phase and a
multi-year donor stewardship and pledge collection period
(with many of the pledges being fulfilled over 3-5 years).
The initial campaign goal of $2.0 million was reached
at the end of 16 months of active campaigning. At that
point, the campaign executive determined to undertake
an additional period of active solicitation to raise the funds
needed to cover items such as equipment and furnishings
for the new Rotary Home.

National Corporations 9%
Foundations 8%

Provincial
Government 37%

Private Individuals
14%

Rotary Clubs and Rotarians
(incl. gift of land) 32%

New Home
Project Costs

ɉ൦͎ੈǏ

By November 2008, at the close of the active phase of the
campaign, we had achieved a total pledged of $2,389,386,
thereby reaching 119% of the campaign goal. The pledge
fulfilment rate for the campaign was a very respectable
97% or in dollar terms, we received $2,314,885 of the
$2,386,386 pledged. All capital campaign accounts have
been closed and the Foundation has disbursed all funds
to the Rotary Home for capital purposes.

əსඬΘੌǏ

Project Funding
Sources
Local Business

Land 19%

These charts represent a breakdown of the revenue sources
and costs for the “New Home” project.

Construction (design,
site work, building) 65%

Fees & Taxes
8%
Fundraising
4%
Furniture &
Equipment
4%
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Rotary Home 10th Annual
Golf-A-Thon
This year we held our 10th Annual Rotary Home Golf-A-Thon on Monday,
June 10th at the Emerald Links Golf & Country Club. It was hugely
successful and raised over $85,000 towards the adult respite program.
The Golf-A-Thon is the ORHF’s premier event and one of the top golf
tournaments in the Ottawa area. Over the years, this fun-filled event
has generated more than $525,000 for the Ottawa Rotary Home and
with over 100 golfers participating each year, it offers a great chance
for families, donors, and friends to get involved, help support Rotary
Home and practice their swing!

Emerald Links Golf Course

Foundation
Officers and Directors
SAM MONSOUR
Accountant, Vision Bookkeeping and Financial Services

BRIAN BOST
Partner, KPMG LLP Ottawa

MERV LETTS
Orthopaedic Surgeon,
International Orthopaedic Consultants Inc.

DON ROGERS, Treasurer
Retired, Accountant

STUART PICOZZI
Surveyor, Stuart D. Picozzi Consultants

DOUG ROWLANDS, Secretary
Retired, Security Services

JOHN LARK, Chair ORHF
Managing Principal, Coherent Advice
Risk Management Consulting

ANGELA KELLY
Retired, School Principal

PATRICIA MURENBEELD
Public Health Nurse, City of Ottawa

DAVE GOUGH
Sales and Leasing, Mike Fair Chev Buick GMC Cadillac Ltd.
Ltd
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The Ottawa Rotary Home
823 Rotary Way
Ottawa, Ontario K1T 3W6
613.236.3200

