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To Our Community Stakeholders
Our Vision
The Ottawa Rotary Home envisions a community that embraces the value of respite and residential services for individuals
and families as part of a complete support network that promotes optimum health and well-being.

Our Mission
The Ottawa Rotary Home exists to improve the quality of life of caregivers and individuals with disabilities through a family
and person-centered approach that is responsive to individual needs and is offered in a dynamic and flexible way.

Our Governing Values
Our values are all of equal importance and represent a belief system that strives for respect in each of the following
areas:

Family – The family unit is supported in knowing they are never alone in meeting the extra demands of caring
for a child or adult with a disability.

Empowerment – We encourage and foster the belief that each individual has the potential to grow and
develop into his/her own unique person.

Community Awareness – We strive to increase community awareness and understanding of the value
of respite services and specialized residential care to each individual that we encounter.

Individuality

– The unique needs of the family and individuals are the focus of planning and delivery of
all supports and services.

Quality

– The quality of life, service and living with respect and dignity.

“Access-Ability”

– We ensure that our environments are accessible to all individuals given their abilities.

Trust

– The trust we develop with our families and individuals is integral to our organization. Our services are
provided in a manner that is tailored to their strengths, needs and experiences.

Passion & Compassion
flows out to benefit others.

– Commitment to our work comes from within (energy, joy, playfulness) and
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A Message from the
Board Chair and
Executive Director
Despite the fact that the Ottawa Rotary Home has its roots in children’s
services, our vision, mission and values align very well with the vision of the
adult developmental services sector. With a multitude of public announcements this year, the Ministry of Community and Social Services is proving
itself in the implementation of their vision of Transforming Developmental
Services. As you will read in the Soleimanian family story, success for individuals
should be measured by their own inclusion and voice in how systems and
services operate; involvement in employment and community; having
stable, affordable homes and overall good health; and positive well-being
from childhood through adulthood. All of us, from Board Members, to staff,
to families and friends, play a role in making our communities more inclusive
and the success of individuals with disabilities the reality.

Brian Barr, Board Chair

“Our vision for developmental services in Ontario sees people with
developmental disabilities participating as fully as possible in their
communities. Direct funding is an important part of the support that
people and families need, to achieve the goal of inclusion.”
-Ted McKeenin, Minister of Community and Social Services

A focus this year has been to create that range of solutions that leverage
family, public and private capacity. From the very start of the fiscal year, the
Board of Directors began including in every Board meeting a fulsome strategic
level discussion on system changes, the potential impact on services and
how our organization needs to respond. The Board was very aware that a
“now” attitude was required and risk assessment needed to be viewed with
Gina St.Amour, Executive Director
a new lens. Two main proposals were accepted and implemented this year:
a Social Enterprise on Controlled Acts training and a Marketing and Coordinator contract position. The Management team was quickly able to identify the synergies between our lessons learned
over the years and the needs presently being identified in our local community. The story “Our Journey into the World
of Controlled Acts” will highlight our decision making process that led to the launch of “Community Support Training
Solutions” while the Passport Funding Program article explains our year of transition into Fee For Service programming.
We are still in the early stages of implementation and transition and have already begun to identify the challenges
and opportunities ahead of us.

OT TAWA ROTARY HOME ANNUAL REPORT | 5

In essence, a dual system of publicly funded services operating in unison with privately funded services within one
program model requires strong principles and practices that are fair and equitable, ensure safety and security, are
accountable to the highest standards and are sustainable in the long term. A sincere thank you to all stakeholders for
their support and commitment as we journey into unchartered territory in this era of Transformation. Our commitment
to everyone remains that our organization will stay true to its values and its philosophy of collaboration and partnership
as we move into 2015-2016.
Brian Barr, Board Chair and Gina St.Amour, Executive Director

2014-2015 Board of Directors
Brian Barr, Chair, President
John Archer, Deputy Chair
Mary Wattie, Treasurer
Peggy Gilmour, Secretary
Riaz Mostaghim, Board Liaison
Bill Robinson, Governance Committee Chair
John Hamilton, Audit and Finance Committee Chair
Patricia Murenbeeld
Peter Fisher
Sam Monsour
Barbara J. Nicholls
Beth Campbell

A sincere thank you to our Board of Directors for their continued support and appreciation of our staff.

Thank You for Your Dedicated Service
Bill Robinson, the Governance Committee Chair, will be resigning from the Ottawa
Rotary Home’s Board of Directors in June 2015. Bill and his family will be leaving
Canada to reside in Germany for the next three years. The Ottawa Rotary Home’s
Board of Directors and staff would like to thank Bill for his years of dedicated service
to the Ottawa Rotary Home. His guidance has been most appreciated and will
be sincerely missed. We wish Bill and his family all the best in their new and future
endeavours.
Gina St.Amour, Executive Director
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A Year of Transition
The Passport Funding and Fee for Service Programs
April 11th, 2014 — The long awaited news many families, caregivers and support services agencies had been
hoping for was announced. Effective October 1st, 2014, as part of the planned payment restructuring and redirection,
the Ontario Ministry of Community and Social Services (MCSS) implemented “Passport Funding” for the developmental
services community with the goal of eliminating waitlists for direct funding programs.
For the Ottawa Rotary Home, the MCSS announcement represented a positive and valuable transition of independence for our adult clients and signifies a more stable future for our Adult Programs. The MCSS Passport Program provides
funding for services and supports for adults 18 years and older with developmental disabilities to actively participate in
classes and recreational programs, to develop work skills, and to volunteer and learn daily life skills to help reach their
individual goals and carve their own pathways in life.

The program is also intended to support families and caregivers by
allowing respite from their day-to-day responsibilities. These programs
are now administered by local Passport Agencies through Fee For
Service initiatives. The Ottawa Rotary Home is pleased to announce
that we are now offering Fee For Service respite.
Despite best efforts, we have yet to secure enough funding to
keep our adult respite program operating year round. Our intentions with this new initiative is to provide guaranteed respite times
for the families we serve. These times are predetermined to ensure
continuous support. As always our goal is to provide family centered
and directed programing. Therefore, the frequency and intervals of
respite vary to meet the unique needs of our families.
Program fees are $275 per night which facilitate a 2:1 staff to client
ratio to ensure the highest quality of care. Annual program costs per
family range from approximately $2,500 to $25,000 depending on
the number of days chosen. We currently have 12 families enrolled
in the overnight respite program which generates approximately
$90,000 per year. All families partaking in the program are using
Passport funds to assist with the cost.
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Our program has several benefits for those involved:
Families are now able to plan, knowing that regardless of funding status, their loved
ones have somewhere trusted to go.
Staff have benefited with the addition of four contracts created to meet our original
demand in March 2015 and by May of 2015 that demand had increased and
four more full time contracts were introduced.
To meet the high level of interest from families for Fee For Service respite, four respite beds
were made available in March of 2015 a fifth and sixth bed were opened in May of 2015.
To assist our clients with the transition to a Fee For Service model, we created a Marketing
and Communications Coordinator role within our organization to answer questions and
address concerns about the changes to regulations that would now affect our clients,
families and caregivers. The Marketing and Communications position began in September
of 2014.

The Marketing and Communications Coordinator sent
out electronic and hardcopy surveys to families to gauge
interest in the Fee For Service model. The response was
encouraging: everyone who qualified for Passport Funding
expressed an interest. After gathering data and identifying
a preferred booking trend, the Coordinator then prepared
specific options to meet each family’s financial needs.
Programs ranging from four to six week rotations and visits of
two to ten days were presented to families. Numerous phone
and in-person meetings translated into 12 very different
contracts. The purpose of creating specific rotations was to
ensure that clients overlapped. The initial $275 cost came
with the expectation of a 2:1 staff to client ratio. This price
reflects the cost of two full time staff in a 24 hour period,
representing two staff for every 12 hour shift. Contracts were
created by the coordinator to encompass all aspects of
this new program. Several areas of current scheduling were
revamped to facilitate this change. The coordinator position
was on a contract basis. The position was closed after a
successful implementation. We are pleased to report that
12 families have booked their respite schedules for the
2015-2016 fiscal year.
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Family Affair: A Tribute to
Rotary Home’s Governing Values
January 1st, 2001 — The Soleimanian family registered with the Ottawa Rotary Home.
For many families, the task of arranging child care can be a difficult undertaking. For the parents of Parastou, born in
1989, and Parya, born in 1991, the responsibility held an added challenge since their daughters both have a congenital
movement disorder called cerebral palsy, and leaving their children in the care of strangers was no ordinary transition.
The Ottawa Rotary Home opened its doors in 1982 on Rochester Street. The clients ranged from infant and child to
adolescent. At the ages of nine and eleven Parastou and Parya became clients of the Ottawa Rotary Home’s children’s
program. Both girls and their parents were unaware that they were embarking on a life affirming journey that would
lead them to an independence unforeseen at that moment in their lives—one that would embody the fundamental
principles of the Ottawa Rotary Home and its reason for being.
The children’s program provided an opportunity for the girls to
develop their social skills through activities geared towards group
participation and aligned with their daily school schedules. The
girls quickly cultivated new friendships within these perimeters that
would evolve into friendships that continue to flourish.
These periods away from home subsequently extended into
overnight respite. This was an adjustment that would further enable
the Soleimanian family’s need for independence. With the comfort
of knowing their children were in a safe and loving environment, Mr.
and Mrs. Soleimanian were given the gift of respite, so that weekend
travels and extended vacations became part of their lives.
As young ladies, Parastou
and Parya’s social needs
increased and the
Ottawa Rotary Home’s
adult program was available to assist. This program was designed to introduce
a more independent living structure for the transition from adolescence to
adulthood. The girls were eager to progress into the Ottawa Rotary Home’s
adult program because it allowed them the opportunity to stay close to
the friends they had made from the children’s program. Learning computer
programs, crafts and daily-living skills were just a few of the components of
the program’s curriculum.
In March 2015, Parastou and Parya Soleimanian achieved their dream
of moving into their own apartment and commenced a new life path of
independent living. What made this milestone even more rewarding was
discovering they shared the same building with a few of their Ottawa Rotary
Home childhood friends, Anna and Teresa.
In spring 2015, the Soleimanian family returned to the Ottawa Rotary Home to share their thoughts and voice their
appreciation for the Ottawa Rotary Home. It was with sincere gratitude that they recounted their memories of the past
fourteen years. “Without the Rotary Home it would have been so much harder for our girls to adjust to leaving home,”
Mrs. Soleimanian stated.

OT TAWA ROTARY HOME ANNUAL REPORT | 9

The Soleimanian family with the Ottawa Rotary Home staff.

“The care and kindness the staff has shown to us over the
years went above and beyond the line of duty,” noted Mr.
that the new Home endured only a year after its opening.
“With all they were going through the staff continued to
think of our needs by providing care for the girls at our
home while the building was closed for repairs. They went
that extra mile,” he added.
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Children’s Respite
Multiple Special Needs Program
Our multiple special needs program, which provides 24-hour nursing supports to children with medically complex conditions, remains in high demand. This program served 42 clients in 2014-2015 which translates to 92% occupancy or
674 days of respite. This would have been higher, but because the harsh winter was particularly tough on our medically
complex clients, there was a significantly greater number of cancellations due to illness over the winter months.
We continue to look toward the developing Ministry of Children and Youth Services (MCYS) transformation, in particular
the coordinated care and planning component for guidance and solutions for supporting the ever growing needs
of families served by this program. We continue to work with our community partners Roger’s House and the Ottawa
Children’s Treatment Centre around joint intake and coordination of care to ensure we optimize supports available for
our shared families. We need to ensure that we are ready to meet the changing needs of our respite clients who will
graduate into our adult respite program.

Regular Overnight Respite
This is the longest running program at the Ottawa Rotary Home and
remains in high demand in the community. In 2014-2015, we admitted
14 new clients into the program. This is still one of our busiest programs,
with 2,535 days of respite provided over the year. However, we are
seeing an increase in the complexity of client needs. Compared to
previous years, this year we saw growth in the number of requests for
emergency respite in this program. This is a trend that we are closely
following as many of our regular respite clients will graduate into our
adult respite program.

Adult Services
Residential
On the surface, things at our Rochester campus remain fairly status quo. More
than five years into residential programming at this home, staff and residents
alike have settled in well with established routines. However, a significant trend
that we have been monitoring over the past year is the age-related changes
in the health status of our residents. Currently, more than 50% of our client
are over the age of 50, and two of them are approaching 70 years of age.
This means that we are starting to see in our residents: dementia, changes in
mobility, and overall changes in body regulation and function.
Caring for our residents and monitoring them through some of these changes
can be an emotionally charged experience for many of our staff, much as
caring for a close relative in the same situation would be. Our commitment
to staff is to continue to offer support, training and comprehensive medical
oversight as we navigate through unchartered territory with our residents and
their families.
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Respite
Our Adult Respite Program was in high demand throughout the year. We offered
1,228 nights of respite to 47 families in our community, reaching 104% occupancy
for the year (based on four bed occupancy). Transition in this program has centered
on the development of our new Fee For Service (FFS) model that is designed to
provide guaranteed and consistent access to respite services for individuals in
our community who have received Passport funding. We also aim to leverage the
revenue from the FFS as well as from the Ministry of Community and Social Services
and the Ottawa Rotary Home Foundation to continue to provide periods of subsidized respite for all of our families, in particular, those who have not received or
are not eligible to receive Passport dollars.
This new model represents a significant change in the way that the Ottawa Rotary
Home operates financially. Our task over the coming year is to establish a solid
foundation for this program that is fiscally accountable but still remains flexible for
families and is rooted in the core vision and values that have always been the basis
of the service philosophy at the Ottawa Rotary Home.

Day Program
Much like our adult overnight respite program, our day program has seen a notable transition in the way we operated
financially. While we continue to offer six Ministry subsidized spots from Tuesday to Thursday, we have begun offering
a FFS option to families who are looking for more time and who have newly approved Passport funding. The result has
been significant and rapid growth in the number of program participants. While the program has enjoyed several
years of consistency, moving forward we are preparing for change and transition as we move to a model where the
majority of our clients are accessing services on a FFS basis.
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Operational Summary
The fiscal year 2014-2015 was a year of transition and transformation for the whole agency. With the Ministry of Community and Social Services (MCSS) and the Ministry of Children and Youth Services (MCYS) both announcing upcoming
changes to the way programs are run, the Ottawa Rotary Home has been focused on ensuring we are prepared for
the changes to come.
Through it all, the management team has been working diligently to manage the transitions and developments while
encouraging staff to remain open minded and welcoming to the processes of change and the out-of-the-box thinking
that is a signature of the Ottawa Rotary Home’s development.
Our mission moving into the next fiscal year is to continue to explore the changing context of our sector as a whole.
The Home’s vision, mission and values provide a solid foundation for all programming. Moving forward we will be
focused on reviewing and revising current operating practices and establishing new frameworks as needed to keep
our services current and responsive to the needs of the clients and families we serve.

Executive Team
Gina St.Amour, Executive Director
Lauri Cox, Director of Operations and Health Management
Maria Contreras, Director of Client Services
Chantelle Lalonde, Human Resources Manager

Supervisors
Sarah Gilkes, House Supervisor (Leitrum Campus)
Geoff Cousens, House Supervisor (Rochester Campus)

Thank You to Our Foundation
The Ottawa Rotary Home Foundation was
hugely successful this year in realizing
its commitment to contribute $150,000
towards our Adult Respite Program. In so
doing, the Foundation has allowed our
organization to have hope that we will
have a longterm sustainable program for
families in our community. A sincere thank
you to Chloe Hillier and John Lark and all
Foundation Board members for believing
in what we do.

$72,500

Ministry of Community
and Social Services

$143,500

$150,000

Ottawa Rotary Home
Foundation
Fee For Service
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The Year in Review
Staff Retreat
September 15th, 2014 —

The Ottawa Rotary Home hosted a staff retreat at 823 Rotary Way. Ms. Isabelle
Butler, Learning Specialist with Insights Learning and Development was invited to facilitate the event to instruct the
staff on people development solutions. The day-long workshop offered incentive tools to help both the individual and
business understand their strengths, what they can do as a team to address their challenges and how best to maximize
their impact on the workplace.

Wage Enhancement Notice
November 7th, 2014 — Message from the Executive Director
Dear Rotary Home Staff,
I would like to start by thanking everyone for their continuing dedication and commitment to the families, clients and
residents we support. The Ottawa Rotary Home could not provide such amazing services to these families without each
and every one of you. We recognize that the past few years have been difficult given budgets remaining the same
along with wage freezes across the entire sector. Although we remain within the average amongst all agencies when
it comes to front line wages we also recognize that we have not had the ability to review our salary grid since 2009.
Although we try to recognize this in various other initiatives (Christmas bonuses, year-end recognition, staff training, etc.)
we acknowledge that the grid needed to be reviewed. This has been a topic for discussion for management and our
Board of Directors on many occasions. We are committed on all levels to providing a positive work environment for
all of our staff.
The government has committed to provide funding over the next three years to agencies in this sector that struggle
with staff wages. Although they have not confirmed who will be receiving some or any funding we are confident that
we will see a small amount within this area. With this in mind, the Board of Directors has approved a shift in our salary
grid effective November 27th, 2014. This shift will increase each step in the pay scale by $0.20 in all front line staff
positions. Should we receive notice from the government that we would be receiving permanent funds we will revisit
the pay scale at that time. Again thank you to all for continuing to represent the Ottawa Rotary Home’s vision, mission
and values in everything you do. As a staff team, you continuously demonstrate that your commitment to our organization truly comes from within, through your passion and your compassion for those we support.

Gina St.Amour, Executive Director
Ottawa Rotary Home

Addendum Note
March 1st, 2015 — Funding finally flowed from the province. Our organization was able to make a much larger
hourly contribution to our staff wages. Even though the funding was targeted solely to our adult programs codes, the
board recognized that all staff should be treated equally across all of our programs. Therefore, the Executive Director
and senior management team have been tasked with finding the additional dollars for our staff involved with our
children’s programs.
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Our Journey
Into the World of Controlled Acts
When I stepped into the world of Developmental Services (DS) a little over 10 years ago, I was a new nurse coming from acute care.
I was captured by the impact that community agencies could have on the quality of life of individuals living with
special needs. What began as a stepping stone in my career, turned into a long-term passion and commitment. I
believe in what the Ottawa Rotary Home and other DS agencies stand for, in what we are trying to accomplish, and
in the values which guide us.
I began as a front line nurse here at the Ottawa Rotary Home. I was working alongside Developmental Service Workers
(DSWs) who were trained to administer medications and perform other medical procedures that I had always known
to be carried out by regulated professionals. This was the first time that I took a closer look at controlled acts, what they
were, and what they looked like in the community.

CSTS Community Outreach Timeline

As I developed professional relationships with my DSW
colleagues, I began to appreciate the complexity
of the DSW role and to explore how I could best
support them. We were a team, each with our own
responsibilities and expertise. As a nurse, I focused on
providing advice and guidance on best practices
and on safety for the clients we supported. It was easy
for our organization to train and support DSW staff in
performing controlled acts. We have a nurse on every
shift. We are right there to teach, monitor, support and
mentor on a daily basis. DSWs performing controlled
acts was a normal part of our operations and never
caused the organization any stress. This isn’t the case
for many other organizations.
In 2007, the calls started coming in from surrounding
agencies: “We have an individual with a new diagnosis…
we need training and we do not have nursing staff…
where do we start?” It quickly became very clear that
agencies without internal nursing resources face a
myriad challenges training their staff in controlled acts
as well as managing the ongoing health challenges
of aging clients.
So in 2009 we began to offer training and monitoring
services to agencies in the Ottawa area. Somewhere
along the line we found ourselves training over 300 staff
and inevitably, drawing the attention of the College of
Nurses of Ontario. Forced to re-examine our practices
to ensure we were meeting the College’s standards, we
embarked on a journey to create the perfect training
program: one that balanced the needs of agencies,
clients and provincial bodies.

Feb.19
2014
Great Lakes Society for
Developmental Services
of Ontario
CSTS was the Key-Note
Speaker at the preconference to the OADD.

April 7-8
2014

OASIS HR Strategy
CSTS presented at the
OASIS HR Strategy on the
use of e-learning in
Developmental Services.

Ongwanada Kingston
CSTS presented to the
Ongwanada nursing
team on controlled acts.

Community Nurse Advisory
Committee of Ottawa
CSTS presented on
controlled acts and the
CSTS program to more than
95 workshop participants
from across the province.

Nov.19
2014
Feb.10
2015

First, we tried to train staff in-person in small groups and to perform all monitoring and client assessments ourselves. But
our nursing resources were quickly overwhelmed and most agencies did not have the means to hire a contract nurse
from a nursing agency. Those that could, were taught by a nurse who did his/her own research and developed his/her
own training program. Different nurses taught skills in different ways, and so when a nurse left the community, a new
nurse had to start from scratch. The result was costly and inconsistent. It was clear: we needed to find a solution that
was consistent and a program that was sustainable in an environment with scarce nursing resources.
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We also faced a logistical roadblock. It was not always possible to accommodate individuals working nights and
evening shifts. Agencies were also paying an extraordinary amount of money to replace staff so that they could train
offsite. How then, we asked, do we get staff to training sessions? We decided to try a different teaching medium. We
moved our training onto webinars – this way we could reach many DSWs across the entire region at multiple times
during the day. We were almost there. We still needed to find a way to ensure that it was appropriate for an agency’s
unregulated workers to perform controlled acts but assessing the profile of each and every client and the skills of each
and every worker was infeasible. We spent countless hours exploring possible solutions. The answer had to be practical,
affordable and had to safeguard the health and well-being of clients.
Finally, after three years of research and program revision we unveiled our comprehensive solution for agencies in
the DS sector: Community Support Training Solutions (CSTS) is an end-to-end program that takes the guesswork out of
controlled acts and makes training flexible and affordable. We guide agencies through the nine program steps, providing
resources and subject matter support along the way. Once agencies are deemed suitable to perform controlled acts,
we help them demystify regulatory compliance, establish policies and implement a monitoring program. And once
this infrastructure is in place, agencies can begin controlled acts training on a self-paced online learning management
platform that can be accessed anywhere, anytime and on any device. While staff learn the theory online, our nursing
team consults and addresses content questions and agency managers can track their progress. We supplement the
theory training with a hands-on component through our mobile practice lab sessions; and our resources, templates,
and guidance enable agencies to conduct individual client assessments, determine staff competency and monitor
controlled acts performed.
With CSTS, agencies don’t need to start from scratch to understand the requirements. They don’t need to do the
research, to produce the curriculum or to develop the templates and supports. We have done all of that and more.
With our pilot program well underway, we have our sights set beyond our region. Our program can create a standard
of training across the province and with partner agencies, we can bring the care that we provide to individuals to a
whole new level.
Lauri Cox, RN, Director of Operations and Health Management

Where we are & where we’re going
In 2014, we submitted a proposal to the Community Services
Planning Table of Ottawa and shortly thereafter successfully secured a $25,000 DS Investment Training and Equipment
grant to run a pilot training program in our region. Through the Pilot, we would set up agencies with all of the resources,
templates and guidance they would need to conduct their own monitoring and assessments – as well as train their
staff in two types of controlled acts via our learning management platform.
Transfer Payment Agencies from Ottawa, Glengarry, Prescott,
Renfrew, Russell, Stormont, Dundas, and Cornwall were eligible
I
Eastern (7)
Jan.5. 2015
to apply to participate in the fully-funded pilot. The response
Eastern (2), Central East (3), South Feb. 9. 2015
was overwhelmingly positive. Eight agencies applied for five
II
East (1)
spots. Another 13 agencies from outside the region expressed
interest. Seizing the momentum, we expanded the pilot program.
Eastern (4), Hamilton-Niagara (1), March 3. 2015
II
We accepted seven agencies into the grant-funded Pilot but
South East (2), South West (1)
also created two additional pilot phases open to agencies
outside of the Eastern Region that were partially funded by the Ottawa Rotary Home. While Phases II and III are not
covered by the grant, agencies receive training and access to the learning management platform at a reduced rate.
Phase

Agencies by Region

Launch Date

Our team has been working hard to finalize content, establish an online platform, host informational workshops, and get
the pilot program off the ground. Our pilot team has also grown; welcoming a Coordinator and a Supporting Nurse.
To date, almost all of the original 21 agencies who were accepted into the pilot have committed and completed
their launch. All three phases are scheduled to wrap up by the fall while we evaluate the pilot’s success and possible
growth options going forward. We are in a very exciting time. There is a lot of work to be done and many questions
to be answered, but through the pilot and the workshops that we hold in different regions, we showcase our expertise
and the magnitude of effort that we have dedicated to controlled acts, as well as champion client safety and standardization of practice across our sector.
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Community Impact
Families Supported in
Children’s Respite per Year

Children’s Respite
Occupancy Rates
116 children accessed our regular respite program
this fiscal year. 42 children with complex medical
needs accessed our complex needs program.

Adult Respite

Total 66
3
8
We see 209 of these clients on
a regular basis

18

4 senior management
2
7 part-time
24 casual staff

Staffing Mix
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Children’s respite is utilized the most during
the summer months of July and August. The adult
respite program was accessed in January more
than in any other month.

Ages of Children & Youth
Accessing Respite

Client Needs for Children

Intake for Children’s Respite

Over the last six years we have seen our active clients
decrease in number as our children become adults and
graduate from the children’s program. Our team has been
working overtime to connect with families in need and this
year we have finally reached our peak numbers once again.
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Community Nursing Supports
The Ottawa Rotary Home’s programs stretch far beyond our own doors. We currently support 12 agencies in the Ottawa
area. Our community nurses provide education and advocacy services and assisting agency staff in navigating the
health care system as well as providing hands-on care for individuals living in group homes.

Community Nurse Consultant
The Community Nurse Consultant (CNC) continues to support Transfer Payment Agencies in the Ottawa area. The
position is wide reaching and will respond to any acute need an agency might have when dealing with the health
care or the well-being of the individuals they support. As an example, this position has been instrumental in ensuring the
proper supports and services are in place before individuals are discharged back to their homes after a hospitalization. The CNC provides guidance to unregulated staff when advocating for services and acts as a bridge when health
teams and developmental services teams meet to discuss care options. The CNC can intervene before an individual
is discharged to ensure the agency is fully prepared. This significantly reduces the need for re-admission to hospital.
The CNC position has had two primary goals over the past fiscal year. Standardization of training and increasing
capacity to care for individuals with medical needs. Grace Sutherland, RN, joined our team in January to cover a
maternity leave. Grace has a Master’s in Nursing with a focus in education. She has been busy revising the training
modules for controlled acts to ensure they reflect current best practices and translate well to our key audience. Through
a standardized approach to training, and a focus on best practices that safe-guard the well-being of people being
supported, we are witnessing a slow but steady transformation in the professionalism and confidence of staff across the city.
The CNC is also supporting three Ottawa agencies as they participate in a pilot that is testing the effectiveness of our
CSTS new compliance program and eLearning solution for controlled acts training. The pilot will be coming to a close
in September 2015. The data from our three Ottawa sites combined with data from 14 more sites across the province
will help shape our future direction on how best to assist agencies as they face supporting individuals with increasingly
complex needs.

Direct Support Nursing Program
As individuals living in groups homes advance in age, agencies are reaching out to us more than ever before with
requests for front line nursing supports. Our Direct Support Nurse (DSN) works with eight agencies in the Ottawa area
and the staff of those agencies rely on her expertise when making important health care decisions.
Crystal Eisler left the position in January to join her husband in northern Ontario. We thank her for her compassion
and commitment to developmental services and we wish her the very best in her future endeavours. In January we
welcomed Stephanie Whyte into the position. Stephanie has over 20 years of experience in community nursing which
has proven of great value as we see increasingly complex cases in the community. The DSN provides hand-on care
for agencies who do not have staff nurses. She also acts as a consultant for best practices and the development of
critical health protocols which improve and protect the health of individuals.
This has been an exciting year for the DSN program. Agencies are feeling supported. In turn, they have a new confidence in supporting individuals with increasing medical needs knowing they have the DSN to assist them. They no
longer feel that they have to make decisions on their own in the area of health. We are now at a tipping point. This
service is at capacity and with more requests coming in, we are considering the decision of expanding the program
to two nurses. Over the next few months we will be conducting a needs analysis to decide how this program can
respond to increasing demand.
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Our Volunteer Program
Historically, we have defined volunteers to be individuals who go through the volunteer coordinator to assist with various
tasks and duties. After a recent visit to Volunteer Ottawa for intake training, we have decided to expand our definition.
Like many other organizations we will now count any role that is not a paid position to be a volunteer role. This can
include Board members, groups and students. Given this, our numbers have risen dramatically. Comparatively, our
volunteer program still remains smaller than that of CHEO or Roger’s House, organizations much like ours. However, our
once seemingly small volunteer program is now much more in line with other organizations.
Traditional count does not include groups, Board members or students. In order to give a clear indication of the
volunteer process and to identify the areas in which we are seeing barriers, we divided the program by application.
Changing roles to be much more specific has clearly worked in our favor: we have increased interest by 100% in the
last five months, raising the number of applicants from 52 in 2014 to 98 in 2015.

Step Description

Count

1

Applicants: Indicates the number of people who requested additional 70 of 150
information i.e. application package of requirements.
people

2

Applicants: Indicates the number of people who completed appli15 people
cation packages and returned them to the volunteer coordinator.

3

Applicants: Indicates the number of people who completed training
14 people
and/or orientation.

4

Volunteers: Indicates the number of people who are committing
10 people
time and actively volunteering.

2014-2015 Volunteer Count
Board members: 12
Group Volunteers: 62
Students: 22
Traditional Volunteers: 10

Total Volunteers: 106
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Financial Report
INDEPENDENT AUDITOR’S REPORT
To the Members of
THE OTTAWA ROTARY HOME
We have audited the accompanying financial statements of the Ottawa Rotary Home, which comprise the statement
of financial position as of March 31, 2015 and the statements of operations and changes in net assets and cash flows
for the year ended, and a summary of significant accounting policies and other explanatory information.
Management’s Responsibility for the Summarized Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditors considers internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of the Ottawa Rotary
Home as at March 31, 2015 and the results of its operations and its cash flows for the year then ended in accordance
with Canadian accounting standards for not-for-profit organizations.

Chartered Accountants
Licensed Public Accountants
Ottawa, Ontario
May 29, 2015
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THE OTTAWA ROTARY HOME
SUMMARIZED STATEMENT OF FINANCIAL POSITION
MARCH 31, 2015
(In thousands of dollars)
2015

2014

Cash & investments

551

402

Receivables and prepaid expenses

84

90

Due from Ottawa Rotary Home Foundation

9

21

644

513

13

13

6,937

7,100

7,594

7,626

Deferred contributions for adult respite

125

-

Payables and lease obligation

219

208

344

208

5,426

5,615

5,770

5,823

1,511

1,486

313

317

1,824

1,803

7,594

7,626

CURRENT ASSETS

LAND LEASE
CAPITAL ASSETS

CURRENT LIABILITIES

DEFERRED CONTRIBUTION & LEASE OBLIGATION

NET ASSETS
Invested in capital assets
Unrestricted

UNRESTRICTED NET ASSETS

22 | ANNUAL REPORT

THE OTTAWA ROTARY HOME
SUMMARIZED STATEMENT OF OPERATIONS
MARCH 31, 2015
(In thousands of dollars)
2015

2014

3,039

2,957

Fee for Service

225

243

Other service revenue

135

134

Community Services Planning Table

30

-

Interest and other

9

13

3,438

3,347

2,878

2,815

Administrative

63

55

Other operating

30

-

3,400

3,287

Excess of revenue over expenses before amortization

38

60

Amortization of deferred contributions

189

187

Amortization

(206)

(225)

21

22

Revenue
Program grants - Government of Ontario

Expenses
Salaries, benefits and subcontractors

Excess of revenue over expenses
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THE OTTAWA ROTARY HOME
NOTES TO THE SUMMARIZED FINANCIAL STATEMENTS
MARCH 31, 2015
(In thousands of dollars)
1. SUMMARIZED FINANCIAL STATEMENTS
The summarized financial statements are derived from the Ottawa Rotary Home’s complete audited financial statements. The complete audited financial statements were prepared in accordance with Canadian accounting standards for not-for-profit organizations and members can obtain a copy of the complete audited financial statements
by contacting the Ottawa Rotary Home.
In Canada, there are currently no generally recognized criteria for preparing summarized financial statements and in
these circumstances management is required to establish the criteria to apply.
The Ottawa Rotary Home’s management has applied the following criteria in preparing these summarized financial
statements:
The financial statements have been identified as summarized financial statements and their summarized
nature has been adequately disclosed.
The note to the summarized financial statements adequately describes where the complete audited financial
statements can be obtained.
The summarized financial statements are in agreement with the related information in the complete audited
financial statements.
The summarized financial statements contain sufficient information and are at an appropriate level of aggregation so as not to be misleading.
2. CONTRIBUTIONS FROM THE OTTAWA ROTARY HOME FOUNDATION
The amounts received from the Ottawa Rotary Home Foundation are summarized as follows:
2015

2014

Adult Respite - overnight (included in other service revenue)

25

35

Donations and other

4

2

29

37

-

34

125

-

154

71

Revenues:

Deferred contributions related to capital assets:
Contributions for Leitrim Campus
Contributions for adult respite - overnight
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Message from the
Foundation Board Chair
The Ottawa Rotary Home Foundation is proud to continue its successful efforts to help the Ottawa Rotary Home support
families in Eastern Ontario who need respite care for their children or adult family members. While Ontario has introduced several programs that are supporting adults who need respite care, there is still an immense and unmet need
that the Foundation strives to address.
The Foundation Board and the Ottawa Rotary Home Board had a joint meeting this year. It is critical that communication between the two Boards remains ongoing and effective. The Foundation has appointed the Chair of the Ottawa
Rotary Home’s Board to the Foundation’s Board of Directors so that we may better understand one anothers’ strategic
goals and ongoing plans. I hope that this integration can be expanded in the coming year.
The Foundation is always looking for ways to assist the Ottawa Rotary Home. Our Annual Golf-A-Thon continues to
be our primary fundraising event but in 2014 we developed the Rotary Home Wine & Whisky event. Members of the
Foundation Board put forward an incredible effort to make this event an amazing success. In our first year we raised
over $15,000. Our partners included Brian Bost and the staff from KPMG whose energy and superb meeting facilities
created a wonderful and exciting environment for the event. Tom Burrow from the Ottawa Whisky Guild and Debbie
Trenholm from Savvy Wines brought their members and friends to the event and Board members served delightful
samples of whiskies and wines from around the world.
Members of the Foundation Board connected with colleagues and businesses to arrange for some exceptional treats.
A $3,600 bottle of single malt whisky donated, was sold for $3,900. Glenfiddich Distillery was a sponsor and also Davin
de Kergommeaux, a global expert in single malt whiskies and author of “Canadian Whisky; The Portable Expert” who
presented a Master Class and as well provided autographed copies of his book for the auction. Emmett Hossack,
author of the Whisky Scores website also led a Master Class and was key to our organizational success.
Every member of the Board is completely committed to the Foundation and makes both a financial and a personal
donation. Our aim is to support Gina St. Amour and her staff in providing an outstanding level of care to the children
and adults who, while receiving world class respite care, become and remain members of the Rotary Home’s extended
family.
In closing, I wish to offer special thanks to Chloe Hillier, our Director of Development. She has brought not only passion
and energy to our Foundation, but her creative ideas and endless energy helps our fundraising dreams become a reality.
John Lark, Chair
Ottawa Rotary Home Foundation
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Thank you to our
Major Donors
We wish to acknowledge and express our sincere appreciation for the following donors and sponsors who contributed
$1,000 or more to the Ottawa Rotary Home Foundation in 2014-2015. You have helped purchase new equipment for
our home, fun games for our clients and funded months of adult respite programming. Thank you!

The Gillin Family $25,000
Rotary Club of Ottawa $20,544
The Audette Foundation $20,000
The Harold Crabtree Foundation $20,000
In Memory of Keith Halpenny $10,420
Justine Whitehead $10,372
Community Foundation of Ottawa $7,880
United Way/Centraide Ottawa $6,380
Susan Hutton $6,146
Welch LLP $5,440
Rexall Foundation $5,000
The McKay Cross Foundation $5,000
Addington Beechmont and Dave Gough $4,688
Domicile Developments Inc. $4,080
Merv & Marilyn Letts $3,656
Stikeman Elliott LLP $3,808
REALTORS Care Foundation $3,225
Jeffrey Brown $3,000
Nicholas McHaffie $3,000
Claridge Homes $,2992
John Lark & Coherent Advice Inc. $2,943
KPMG $2,720
Rotary Club of Chesterville $2,500
The May Court Club of Ottawa $2,500
Brian Bost & Family $2,443

Tom Burrow $2,375
Paul & Sharon Finn $2,075
Lemay Homes $2,000
Harry P. Ward Foundation $2,000
WCPD Foundation $2,000
James Wright & Donna Thomson $1,772
In Memory of Eric Sparks $1,740
Corbeil Appliances $1,632
Scrivens Family of Companies $1,588
StriveTech Elevator Services Inc. $1,360
Louise Ring $1,285
Dina Snippe $1,250
Emmett Hossack $1,215
Rotaract Club of Ottawa $1,093
Jonas Building Restoration Ltd. $1,088
Rotary Club of Ottawa South $1,088
Jean Guy Geoffroy $1,075
Marie Geoffroy $1,075
Doug and Lorraine Rowlands $1,068
Chantal Murphy $1,000
Judith Price $1,000
The Wesley & Mary Nicol Charitable Foundation $1,000
Tom Ring $1,000.00
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Ottawa Rotary Home Foundation Events
The Ottawa Rotary Home Foundation
11th Annual Golf-A-Thon
Our 11th Annual Golf-A-Thon was held on a beautiful June day at Emerald Links Golf and Country Club. With 100 golfers,
15 volunteers and dozens of sponsors and over 500 donors participating, it was a fantastic event and we raised $73,000.
Proceeds from the event have been used to provide funding for the Adult Respite Program.

Louise Samuel and Penny Donnelly the lucky winners of
a Cadillac golf cart for the day.

Team “Four Men and a Maybe”, made up of (left to right) Sean
Milinazzo, Rolly Renaud, Stephane Brunet and Salim Nensi had lots of
fun on and off the course. Their team also raised $2,175 for the Rotary
Home’s adult respite program. Thank you to all our amazing golfers!
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The Wine & Whisky for Rotary Home
We held our inaugural Wine & Whisky for Rotary Home on October
30, 2014 at the fabulous reception rooms of KPMG on the 18th
floor of the Gold LEED certified Performance Court building on
Elgin Street. The evening featured stunning views, delicious food
provided by Thyme & Again catering, and of course, a very fine
selection of whiskies and wines.
The event raised over $25,000 with proceeds directed towards the
Home’s Adult Respite Program. With 85 guests, three Master Classes,
and an exciting live auction the event was a great success!

Foundation Board member, Peggy
Gilmour, pouring a whisky sample.

Participants enjoying one of the three
Master Classes presented at Wine &
Whisky for the Ottawa Rotary Home.

Debbie Trenholm of Savvy Company
our wine Master Class.

28 | ANNUAL REPORT

The Angel Campaign
Every year we select one Ottawa Rotary Home family with a child or young
adult who visits the Home for our annual holiday “Angel Campaign”. The
direct mail and email campaign was very successful in 2014 raising
$22,000. Despite recent increases in postage rates, we have kept costs
for this campaign very low thanks to a combined postage mail and
email system. We are very thankful to the 150 donors who contributed
to this appeal and grateful to Shauna Ring and her family for sharing
their story with us.
“Shauna is in a wheelchair and needs total care in all aspects of daily living.
She is happiest when listening to Andrea Bocelli CDs or Robert Munsch
stories, but most of all she is happiest when being told how much she is
loved. She has never had a sleepover with friends, never been to camp,
never gone to a party with her peers. Fortunately Shauna has ONE place
where she can experience all those things, the Ottawa Rotary Home…
and what a great place it is! We can honestly say that without the Ottawa
Rotary Home we doubt very much that Shauna would still be living at
Here we are with our beautiful angel Shauna.
home. That one week of respite every several months is truly a blessing
that lifts our spirit and gives all three of us something to look forward to! It gives us an opportunity to unwind, rest our
sore backs or perhaps take a little vacation all the while knowing that Shauna is well cared for.”
Louise and Tom Ring

Foundation Revenues & Expenditures
Fees &
insurance, 4%

Lottery , 3%

In-kind, 3%
Rotary Clubs, 7%

Office, 3%
Events, 10%

Lottery, 5%
Events, 30%

Contributions
to Rotary
Home, 53%

Foundation
grants, 20%

Admin, 7%
Fundraising,
20%
Ottawa Rotary Home Foundation
2014-2015 Contributions and Expenses

Corporate,
15%

Private
donors, 20%

Ottawa Rotary Home Foundation
2014-2015 Revenue Sources
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The Ottawa Rotary Home
823 Rotary Way
Ottawa, Ontario K1T 3W6
613.236.3200

Keeping families strong, helping keep them together...for over 30 years.

